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INTRODUCTION

Sterling Cooper, Inc. is a firm deeply rooted in the principles of Merchant Banking, a time-honored
business model first established by the Dutch East India Company. We specialize in providing expert
advisory services to our clients in a variety of sectors, including acquisitions, advertising, web design, and
public relations. Whether you are I%Jklng to acquire or dmest launch an advertising campaign, or
enhance your marketmg strategies, /e sta readyto providey UW|th|mmed|ate support

Our exclusive 'IMPACT 77™ division
marketing and internet-based strate
thinkingina rap@lyli;hangtg market.

a ertls]ng anc marketqng, mcludlné digital
'ness remé s competltlve and forward-
E;' l § el ':- &

’;: In the modern bumhess landscape, require a |nat|on ol $peed precision,
and expertlse At Stlérllhg Gooper Inc é%lgnselves o ability to structure ahd exeq:ute business

- deals with unparalleled agility and m safféntlon tod ur team’s efficiency allows us to make
" informed deC|S|ons rap|dly, while our ty to _&demswely ures that res| Its are échreved qu1ckly and

: effectwely i ' b it

Our principals bring a wealth of experience to the table, having been involved in over 3,700 buyouts,
acquisitions, both friendly and hostile takeover bids, appraisals, and financing consultations. Our
expertise spans various industries and includes both large and small-scale transactions. Notably, our
principals have been directly involved in the acquisition of companies with revenues approaching $900
million and have played key roles in the acquisition of an NYSE-listed company through a tender offer.

Sterling Cooper, Inc. operates from a network of regional and international offices, which allows us to offer
the full range of Merchant Banking services on a global scale. Our team is dedicated to providing tailored
solutions to meet the specific needs of each client, ensuring that every transaction is executed with
precision and care. We recognize that every business is unique, and as such, we act as your "instant
response” team, ready to provide necessary support whenever you need it.

With over $200 billion of assets in our buying group , as well as clients / partners, our clients have
access to a vast network of intermediaries and investment banks worldwide. This expansive
network allows us to offer substantial deal availability for review, giving us the flexibility to find the
right opportunities to fit your business needs.

Whether you are looking to acquire, divest, or grow, Sterling Cooper, Inc. is your
trusted partner for all your business transaction and advisory needs.

Cover photo is of an 880,000 sq. foot office building formerly owned by an affiliate,
where we still maintain access to an office and conference facilities if needing to meet clients.
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OUR COMMITMENT

At Sterling Cooper, Inc., we are committed to being more than just a service provider — we strive to be your
trusted partner in achieving corporate excellence. Our team is dedicated to delivering impactful solutions
tailored to your specific business needs ensuring long- term'growth innovation, and success. With a
results-driven approach, we empowel ,‘éusmesses to navigate complex challenges seize opportunltles
and create 3usta|nable value in the mark tpga r.r,'?j_ ; Y :

Whether you are I okmg to expand r Euﬁﬁéss acquire vehture or seek expert gwdbnce in
marke,ting-:a public relations, we s " instant re e team, ready to assist ateeverg stage.

mprehensE suite q:f ser_wges including

! Ourexpert,u xtends eyond traditi
~ digital solut 'sm%h as web desig

':_ solutions. rBy'mte ating modern t

hts, we é ure that your
e operatlonsrema‘ln ffi ent scalable,

E |
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For business owners considering selling their company, divesting a division, or assessing their
organization’s financial standing, we provide discreet, confidential, and highly strategic advisory services.
Our team of seasoned professionals specializes in valuations, mergers, and acquisitions, helping
you make informed decisions with confidence. Additionally, if your company requires
management assistance, restructuring, or operational optimization, our experts are readily
available to provide hands-on support, ensuring smooth transitions and enhanced organizational
performance. We believe in building lasting relationships with our clients, fostering collaboration,
and delivering results that exceed expectations.

We are looking forward to doing business together!

Our expertise spans various industries, covering management consulting, public relations, strategic sales
and divestitures, advertising, and marketing. With a commitment to excellence and innovation, we look
forward to partnering with you on your journey to corporate success. Whatever your business aspirations
may be, we are here to turn them into reality with professionalism, efficiency, and integrity.

STERLING COOPER, INC.




CONSIDER GROWTH

WE GUARANTEE OUR CLIENTS THE REVENUES INCREASE USING OUR
CONSULTING ADVICE.

Our firm specializes in guiding busj-ﬁéssés toward substa_r_ﬁial, sustainable revenue growth through
strategic acquisitions. We craft tailored §§trdtegijes to help inq@fse revenue by 40%, 50%, or even 100%

annually. Beyond ab-vice, we take an &_} tive r@;ﬁlé_n;n developing and executirﬁg a detailed acquisition plan

aligned with your goals. = | = a3 :
i R = | G i | S |
~ Understanding tha ev;ery=! business has unique challenges work closely with you to ensure each
. acquisition drives long-term growth. Leveraging our expertise, we help you scale efficiently, unlock new
revenue streams,ahd éltrengthen you ar! tposition for lasting success and profitability. .~
Ml 1l | e S . | B | e
WORLD WIDE NETWORK = 1 e
: WL WL 1 g 3 S5 wige ; DOUBLE YOUR

BUSINESS

With & strong global presence and strategically positioned
representatives, we provide the eéiggntiél tools, insights, and SOUPLRVESHE DT PINGERAN £OR iy SIS
resources to drive your business toward success. Our y
international network enables us to offer tailored solutions,
ensuring access to key opportunities, industry expertise, and
- strategic guidance at every stage of your journey. Whether you're
- focused on growth, investment, or acquisitions, our experienced
team facilitates seamless transactions worldwide. =

We collaborate with top business consultants, intermediaries,
brokers, and investment banking firms, granting access to
valuable deal opportunities and professional advisory
services. By leveraging these global relationships, we help
clients gain a competitive edge in dynamic markets.

Recognizing the need for efficiency, we utilize modern virtual communication platforms like Zoom
to maintain seamless support, regardless of location. For in-person collaboration, we offer
executive offices and meeting facilities in over 100 major cities, balancing virtual and face-to-face
engagements for maximum flexibility, cost savings, and strategic success.

STERLING COOPER, INC.



BEST BUSINESS AND MANAGEMENT CONSULTING FIRM

In today’s fast-paced business environment, successful transactions require not only strategic insight but

also the ability to structure every aspect with exceptional sp > d and precision. Our firm excels in both of

these critical areas, ensurlng that we anJre”pond to market dynamics with agility and foresight. We

understand the lmgortance of maki Wi a'rmed deci , and we aT:e committed to guiding our
. clients through the omplexities of any transaction with expe e an cy. With our deep mdustry
knowl%;dge;retndmha 1ds-on rpproach re able « C|S|on§s trratdnve bfsmess
| succe§s .

. Our ablllty tq1namg te intricate detail anage risks, and ¢ Ilze!on oprtun|t| é‘ wscis tg aSSISt
| clientsin r"nb;kr j the best possible degisions under tight tim Wlfether t' tﬁ‘qh divestiture,
& or strateg|¢ restru ur ng, we know exact v to

. element is ad(tr‘es |tI5 precision; Moreover, our proact pproach esurest at {'IQ“ pppo nity is
. missed, and ev“bry ahsai:tlon is executed with maximum iency. Ou dablhtyt adapt t{'r ct’tangmg
marketcon.drtlons akes l]sthe ideal ner wgatmgc SS .
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SCOPE OF SERVICES

Sterling Cooper, Inc. provides a comprehensive suite of services, including merchant banking, acquisition
consulting, advertising, public relations, web design, and book publishing. We deliver strategic, results-
driven solutions to help businesses grow, strengthen their brand, and navigate complex financial
transactions. Whether enhancing market presence, facilitating acquisitions, or creating influential digital
experiences, our expertise ensures lasting success.

s STERLING COOPER,, INC.



DOUBLE YOUR BUSINESS

This definitive guide is tailored for business
owners and CEOs who are committed to doubling
their company’s revenues — guaranteed,
regardless of the size or industry of the business.
Whether you lead a small startup

shows how any business can double_ t
year after. year. Th.e strategies provide
~ companies with revenues ranging from
., to $5 billion, ensuring that businesses ¢

can benefltfrom thé proveh methods outli

Unlike many programs that promise h" i
rely on gimmicks, this book focuses on the
. practical, proven strategies that cons ntlywork
There are no secret sales formulas, eempetltlon-
elimination tactics, or pyramid schemes The
methods presented here are stra;@ttforward
actionable, and designed to be easily
implemented by any business owner or CEO. The
program provides clear guidance, enabling you to
- start driving growth immediately without

The techniques in this guide have been refined
over 40 years by an experienced practitioner who
has learned from extensive trial and error.

The simple, easy-to-follow steps shared in this
book have been perfected and tested, ensuring
that any business, no matter the industry, can see
real, measurable results. By following these steps,
you'll be._able to achieve significant and consistent
revenue.' owth, year.after year without needing

t‘ : empower&you to take control of your
y's growth arﬁj set the pace that aligns
joals. You c{émde how qu1ckly you want

the bdﬁ will: work for any company..  With
guaranteed success, your company can
experience substantial growth, leveraging the

methocis described ta scale your business and
maxmrze prot" its. : :

Ultlmately, by followmg the step by step
processes detailed in this book, you will be able to
transform your business and achieve exponential
revenue growth. The strategies provided are
reliable and grounded in real-world business
practices, ensuring a sustainable success over
the long term. By committing to the principles in
this guide, your business will be well-positioned for
long-term profitability and continuous growth.

STERLING COOPER, INC.



SELLING A BUSINESS

Sellers need sound advice when preparing for a business sale, as proper guidance

is essential for a successful transaction. You can use your own investment banker to

prepare a sales memorandum, and we will work alongside them to ensure your |
 interests are fully pr?se{wted. Timi cial in an cess to secure the |

bestpricqand erms, and our experti ptimal «’ me byi
se complexities efficie

R L

In today's fast-moving business landscape, transactions

must be structured with both speed and precision. We are

highly aggressive in both areas, ensuring that every aspect

4 of the deal is handled swiftly yet thoroughly. Our approach

2\ Y focuses on efficiency and accuracy, helping you secure the

' best results while managing all elements of the transaction
with care.

Sellers require expert advice to navigate the complexities of a business sale, and we are here to provide
that guidance. Whether you choose to work with your own investment banker or use our services, we will
collaborate closely to ensure that your interests are fully represented throughout the process. Timing
plays a crucial role in securing the best price and terms, and we specialize in handling the sale process
efficiently to help you achieve the best possible outcome. Our approach ensures that every element of the
transaction is managed with speed and precision, allowing you to move forward with confidence and
peace of mind.

s STERLING COOPER,, INC.



BUYING A BUSINESS

Merchant Banking has become a sophisticated
business of advising and consulting on all matters
relating to acquisitions, takeovers, mergers and
strategic alllances even brldge éns* Often

Our firm concentraﬂ s on advising yo .{ us
how to increase reﬁe ues by 40% -9l
annually thr'o'ulgh ra gic acquisitions
~implements a plan ihleve this: abj
. referring you to int rm diaries having h
busmessesforsalelé' r !

_ For instance, 1f 'your corﬂpany
weak first quarter ue to your '-j’i'

. cycle, we will assist you in "timing" a ga
 sale for that first querter to improve
' resultsmthatpartlodlarquarter e

- We can prowde a]l related consul_ ser\nces
- such as financial restructurlng, balance sheet
enhancement, merger evaluat|o==rF fa1rness
© opinions, and management consultlng or as you
- may further request relatlng to any contemplated
transaction." , : 2

Our Managlng Directors and PrlnC|paIs have beeninvolvedina W|de range
of assignments and ownership in the following business criteria:
Manufacturing, Trucking / Transportation, Retail, Mechanical Contracting,
Commercial Printing, Wholesale Distribution, Banking (commercial banks
and thrifts), and even real estate loan restructuring/negotiation.




SERVICES WE OFFER

Intoday’s fast-paced business enwronment successful transactlons requwe not only strategic |nS|ght but
also the ability to structure every aspect with exceptional speed and precision. Our firm excels in both of
these critical areas, ensuring that we can respond to market dynamics with agility and foresight. We
understand the importance of making swift, informed decisions, and we are committed to guiding our
clients through the complexities of any transaction with expertise and efficiency. With our deep industry

knowledge and hands-on approach, we are able to facilitate quick, effective decisions thatdrive business
success.

Today, our focus has shifted to providing M&A advisory services, where we leverage the extensive
expertise and practical knowledge we have accumulated over decades. We are committed to helping
businesses navigate the complexities of mergers, acquisitions, and divestitures with a strategic, results-
driven approach. Whether you're looking to acquire another company, sell part of your business, or
explore new market opportunities, our team works closely with you to identify the best approach and
execute transactions with precision. Our wealth of experience in deal-making ensures that we

understand the unique challenges and opportunities presented by each transaction, allowing us to tailor
our advice to your specific needs.

With decades of hands-on experience and an extensive global network, Sterling Cooper,
Inc. guarantees fast, efficient, and profitable business transactions—whether you're

buying, selling, or acquiring. Let us guide you through the complexities of M&A with
precision and expertise.

In addition to our internal expertise, we collaborate with the leading investment banking firms and
intermediaries across the globe. This collaboration enables us to offer unmatched access to a wide range
of business acquisition and sale opportunities, ensuring that you can act quickly and decisively when the
right opportunity arises. Our network allows us to seamlessly connect businesses with the right buyers or
sellers, facilitating swift and efficient transactions. Whether you’re buying, selling, or looking to
restructure, Sterling Cooper, Inc. is your trusted partner for navigating the complex M&A landscape.

e STERLING COOPER, INC



MERGERS AND ACQUISITIONS - M & A DUE DILIGENCE
A COMPREHENSIVE GUIDE FOR M & A ADVISORS

Before finalizing any merger or acquf['on M&A) itis esse
~ thorough evaluation of the target business. Hés-

for the acquiring company to conduct a
I as M&A duédlllgence prowdes critical

insights to ensure informed decision-maki itigation. By cbrefull assessing financial health,
- operational éfﬁsle Y, Ieg | compliance position, « s ir hethp;r the ';
i acqwéltloﬂahgqs th helfstrateglc I i i i
- M&A due d'lrgélnc .covers key areas 5 fing per b 5 oper Q'_nS,!: Iegal i
!;"l obllgatlongr,I d com etitive p03|ti ial /SIS examines I ) bJIlt
. liabilities, whﬂg'qp at%n due diligenc es effici vorkforce capabilities, ant
mfrastrucmuté Leg Id ' liar

' By cqnduqtfng a ompréhenswe
' understanding of pﬁ ential risks and ities 1y
merger mtegratlom This informed gctﬁq"elps maxi VEIIT cre?hon enhance
synergles and drlvé Iohg-term busin su_cﬁﬁWhlle minirr gunforese nchallepges iz

%

The top 5 critical M&A due diligence processes that any company must conduct before
engaginginamerger & acquisition are as follows:

Legal Financial

Due Diligence Due Diligence

STERLING COOPER, INC.



TYPES OF DUE DILIGENCE

When engaging in a merger and acquisition (M&A) process, conducting thorough due diligence is
essential to assess risks, uncover potential liabilities, and ensure a smooth transition. Due diligence
allows companies to make informed decisions by analyzing the critical aspects of the target company

before finalizing a deal Among the varreus types of due dlllgenQe conducted during an M&A transactlon

These are tax due ijgence legal du 1€ ¢
information technology due diligenc
prowding a ctearer plctPre ofthe targ

o it TP PR X )

~ process involves rewewmg tax fi Img%ibutsta'ndmg
tax I|ab|I| ie rﬁal tax ns S

only to tcc_rn_f't_rm
so to evaluate
ffect future tax
ed. Failing to
can lead to
penalties, and
company.

Additionally, tax due diligence provides insight into
tax credits, deductions, and incentives that could
impact the overall valuation and future profitability
of the merged entity.

FINANCIAL DUE DILIGENCE

Financial due diligence is a critical cogs
(M&A) process, conducting thoroug
liabilities, and ensure a smooth trang
analyzing the critical aspects of the
due diligence conducted during an

Additionally, it helps uncover potent
that could impact the valuation of t
ensure that the target company is
numbers. Conducting financial due @
saving opportunities post-merger, mak
acquisition.

ach of it hpse types p :,.:, ." S
mpany’ overallhe

e |I|ge e, oaeratlonal due diligence, and
EnIfIC ‘t role i |n mltlgatlng rlsks and

and dperat Enal stabllltyL e

legal as cts of a business ensuring compllance
with ni- able laws, regulations, and contractual
obllgat@‘@ This process involves examining the
compaﬂys structure corporate governance
[ contracts,
jons, and
of legal
hat could
acquiring

property
issues.

By carefully analyzing legal documents,
agreements, and pending lawsuits, companies can
mitigate legal risks and negotiate terms that protect
their interests before finalizing the merger or
acquisition.

engaging in a merger and acquisition
to assess risks, uncover potential
nies to make informed decisions by
a deal. Among the various types of
stand out as crucial for evaluating the

ebts, or revenue recognition issues
rs rely on financial due diligence to
e no discrepancies in the reported
s into potential synergies and cost-
etermining the overall feasibility of the

s STERLING COOPER,, INC.



- business processes, and.overall efficie

develop 'infé
- productivit
. overall performance.

§ By understandmg the operatlonal _‘&eng‘ths nd

. Operates,
whether it

| capa

OPERATIONAL DUE DILIGENCE

Operational due diligence focuses on evaluating
the internal operations, supply chain management
nc qfithe

target company. Ji’hls type of due di
essential fo um{ie tand| how well

rge
d|||ge%ce in

gration strategles at
si‘reagﬁllne processes,

weaknesses of the target company,ihe acqumng
entity can make informed dem{rons about
restructuring, staffing, and the poténtlal process
improvements.

INFORMATION TECHNOLOGY DUE DILIGENCE

In today s digital age, information technology (IT)
i ., nce has become an indispensable part
A process._tfl'hls type of due diligence
; _assessment of the target
astructure, cybersecurity’
systems da;'@,, an

IT due dlljgence analys;s ( nsures that
ansition of IT systems is smooth, ‘minimizes
ons, and prexients costly cyber threats or
data ﬁcurlty breaches. By gaining a clear
undersf‘éndlng of the lT landscape, the acquiring
company can |mplement effective technology
integration strategies and maintain operatlonal:
contlnuﬁy post-acquisition.

Prospective clients can easily reach out by filling out the short feedback form
available on our website or by contacting our dedicated support team via
their toll-free number: 1-866-285-6572.

s STERLING COOPER,, INC.



RETAIL BUSINESS

In today’s fast-paced business landscape, successful transactions require the ability to structure
every element with both speed and grsmsmn At Sterllng Ceoper Inc., we pride ourselves on being
hlghly aggresswe and efficient | ,,n areas ensurm at your transactions are executed
or de&gnedto help businesses move
|n|mal de?y whllé malntamlné the

._e,-: !- |

quickly and effec vely, q:apltallzm 0

h|gheststand' rds. fqualjtyand pregcisioni r{mérydetall
' high-profile. -dealsg h as the acq
_ chain through a tender offer. This
3 transactlens partl,cularly within th

ensuring successs:Our track recor:
ik flnanclal |ntr|Cac|es mvolved inthes

etail business acquisition havmg succ¢ssfully led |

q@-New York Stock Exchange-listed department store
erscores our |I|ty to navigate intricate
ket dyna s and tlming are kby to

tandlng of both the operatLOnal and

Axte sive exp

Bl Our prinéib .bn

'j;;:n

; rtise in all ?“-r. S of acqu{isltlons dlvestltures and
g %/endor support léﬁﬁwe retail business. Whether you:are

Ilqu_r_datlons~ alongside prov ',
- looking to buy, sell, or restructure your ‘company, é:ur—=team is eq'mpped to manage the full

spectrum of transaction typeﬁ Our proactive, hands—on approach allows us to effectlvely

- support our clients throughout the entire process, ensuring seamless transitions, optimal
outcomes, and maximized vallue We are commltteélto delivering results that drive growth
and profltablllty, with a focus Qn -accelerating the success of every business we work with.

Accelerate your business success with Sterling Cooper, Inc. where speed,
precision, and expertise converge to drive flawless transactions and unparalleled

STERLING COOPER, INC.




WHOLESALE BUSINESS

Any type of wholesale distribution u pany can be include: “ranglng from hardware, plumbing, and
 lumber to wall coverings, paints, windov s nd window .:;,.. ' well as Fertain ‘soft qoods
~ appli nces, amd lectronics. This| bl ‘spectrum of ' multlple mdﬂstrl s and.
B provnjes es.' nti mgte ials for ba g tial and commerci ' 2 'ghér;‘it'

- impro emgh' .electronic devices, these distribt ‘ r

In addition to these general categories, the company has particular expertise in distributing auto and
truck parts. Their experience extends to food service, tobacco, and sundry products, further
diversifying the range of goods they provide. This specialization ensures efficient distribution and
meets the unique demands of each industry, helping to streamline logistics and improve service
delivery to their customers.
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We understand the unique challe'nges that manufacturing businesses face and offer tailored
solutions to ensure that your business remains competitive and profitable in an ever-evolving
market. ' ' :

It's essential that, in the case of a business sale or acquisition, the management team, other than
the sellers, remains actively involved with the company during and after the transition. This
continuity ensures a smooth operational handover and helps maintain business stability. The
retention of key personnel is often critical to preserving company culture, sustaining client
relationships, and ensuring that the business continues to operate efficiently while the new
ownership takes over. Our goal is to facilitate this transition process, making sure that the
business’s core leadership stays intact to safeguard its long-term success.

e
=
Tn e o

e STERLING COOPER, INC.
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ASSET PURCHASES / DISPOSALS

At Sterling Cooper, Inc., we provide comprehensive assistance in the purchase and sale of
assets that align with your business acquisition criteria. Thls includes a wide range of assets
such as trucks, tractors, trailers, "ﬁd various mventorles?Whlch can be acquired either through

adirect cash pulrchase (o[=10] ass 1 ptlbnr,_orwa public ,,-x. ions. Ourteam is equped with the
expertlse and resources to faC|Ir e tI_'nese transactions -"

with precrsron and efflqlency to ,-‘;_'; yqur busrness S uniq

1 Al = i ‘. '
We also specr%hze in e:ertaln ,__.,-. S, neluding printing et urpment a#’d new retali mventorres

where we offertargeted advice . market insights to _J.a you make mformed decisions. Our

long-standing relationships wit ;u aj r &qurdators bu rs, and aurptloneers give us direct
accesstoa vasi network of reso ces; enablmg us to locate the rrghtbuyers or sellers quickly
and effectlvely § o 1 | '1‘*’

Whether you re Iooklng to I|qU|ﬂ§te excess mventor;e, gcqwre new assets or dlspose of
outdated equipment, we ensute the process is streamllned strategic, and desrgned to
maxrmrze value for your busrness 2 -

Maximize your business potential with

Sterling Cooper, Inc.

Your trusted partner in effortless asset purchase, strategic disposals, and
maximizing high-value transactions with precision and expertise.

STERLING COOPER, INC.



EQUITY, MEZZANINE SUBORDINATED DEBT

B d-.\I I. 1 :l- J_'. k i
At Sterling Cooper, Inc., we provide expert consultation across a wide range of financial

transactions, including equity and mezzanine subordi ated debt. Our team works closely with
g . " L : |

clients to understand their spegific fina
structure their capital. Whether you
dinated debt financing, we have
/e focus on creating solutio
5 optimized for long-term s

Through our extensive network of direct investors and specialized debt providers, we are able to
arrange tailored solutions that meet the unique demands of your business. \We leverage our deep
industry knowledge and strong relationships with providers in these specialty areas to secure the
best possible terms for our clients. Whether you're looking to raise capital for expansion,
acquisition, or restructuring, we offer the expertise needed to navigate complex financing options
and secure the funding necessary to fuel your business’s growth and success.

STERLING COOPER, INC.
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u TrpN SERVI

r, Inq we und
that it can tru
sare deS|gned

ice. Our mprehbnswe 'usmess
fdence aEt clarity. We:efferatrue
team anp___ '

is pru0|a __f)-kngé
valuatlo servic
busmes&ét the qappraisal prlce ol¢ vuim@a real-world, achi

asset appralsafs as standalone] :_Nlcwxievaluatmg VO .': business. i}ased on market vaiue
orderly sale value, or auctlon value, debendmg on your que needs :

BUSINESS VALUATIUN REBUIREMENTS

In order for us to provide yOU'a valuatlon it will be'f'é-:
necessary for you to give us the fo]lowmg information:

- Twoyears of financial data - balance sheets, income
statements, and notes to financials. If your
statements do not contain detailed notes, please
attach your own explanation of line items. For more
detail, please provide current updated information,
in addition to the year-end data.

* Equipment list detailing maké, model, and basic
specs of equipment.

+ Listing of loans to be paid or assumed by the buyer,
with principal and monthly payments broken down.

+ Listing of real estate assets and approximate value,
with mortgage loans detailed.

» Aging summary of accounts receivable and payable
(not the actual customer list, just the aging
summary).

Ab_ov_e photo of an‘ 880,000 sq._foot office
- Statement describing the strength and adequacy of | building formerly owned by an affiliate, where

we still maintain access to an office and

your remaining management team after you leave conference facilities if needing to meet
the company. clients.




MARKETING PROGRAMS

We specialize in enhancing the effectiveness of your sales programs by identifying the key
areas for improvement and deS|gn|ng solutions that boost sales performance. Our
approach focuses on refinin g your sales strategy, ensurlng that it resonates with your
targetaudlence and maximiz gconversmn rates for Iong -term growth.

Emdt

g

Central to our strategy is tha%gnlque "IMPACT 77" program, an aggressive marketlng
initiative deslgned to meet th‘ﬂ;.ﬁemands of today's competitive landscape. Combining
innovative marketing techrufgueé and data-driven insights, " "IMPACT 77" helps
businesses expand their reach, improve customerehgagement and increase sales,
dellverlng measurable resultg‘thatdnve success.

;..:-
i - nE

Boost your sales and unlock growth with 'IMPACT 77' marketing programs!

STERLING COOPER, INC.



BUSINESS TURNAROUND

In today s rapldly evolvmg busrness, landscape, the abllrty to structure transactions quickly and

’ per, Inc., we understand that time is of
the essence amd we are fully ef_l n mgtted to executln
accuracy that modern transactionsc erhaﬁ‘&s.Whether "5_:_:_:1
other business transformation, we
areas. Our deer ‘expertise allows U
ensurlngthat ny Ir bu:Fess is poise

One of ourkey dentéges isou s tigﬂﬁiake deCISI plcfly UnEge many oqher'ﬂrms,we
buy for our owrF account and use ¢ eans we have complete autonomy

usmess deals with the speed and
, arestructuring, or any
eing dggre ive and proactlve in all
Init Iress Chtallenges sw(ftly,

our nds, whic
throughout theiventlre process. .._1 i c_te endence ates the oomplexrtles and sdelays
asqocrated with third-party financing or external invest rs. With this siructure in place we can
move qwck]y ar]d confidently to -]'._”f* déﬁs thatare b

without waltmg fo'r external appro

We refer you to trusted lenders, h glvses ﬁs further flextﬁrllty and reéources when |t comee to
handling more complex aspects@T a transactlon such as provrdrng ‘additional fmancmg or
leveraging assets. This strategrc*s:upport ensures that we can structure deals that are not only
fast but also efficient and benefleral in the long run. Gtar ability to act swiftly and decisively,
coupled with our internal fundrng capabilities, aIIows us to maximize value and deliver
exceptional results forour clients.. =

At Sterling Cooper Inc., 'We turn opportun'ities into results with speed,
precision, and financial aglllty, ensuring your busmess moves forward swiftly
and strategically.

s - STERLING COOPER,, INC.
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ADVERTISING AND MARKETING

In today’s rapidly evoIYlng busm. _- cay lity _,- structure+ ansac ions quickly and
with preclalop is more critical than ever. At € r, Inc., we understand that}me of
Y: ' ! usiness d Is with the ‘éﬁzggd nd

acquisition
gress ive and p

'I'HIIGI( DRIEIIS . l
FREE TRUCK! |

ANY MAKE/ANY MODEL e

to create
driving real -

LESS50ON ONE:;

CHEAP IS NOT
ALWAYS BETTER

T

BUY ONE CADILLAC

’j'{ GET ONE CADILLAC

Foea] Class Service is what we provide and only exoellence is tolerated, NOTHING LESS
Don't call us for cheap raes, call o for cxcellent catomer serviee. We koo that your
[P Y SR T T T e o

4 i g g AT
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We believe that the true purpose of advertising is to stimulate and increase revenues, and we
use "Direct IMPACT" to achieve measurable results for your business. Our strategies focus on
driving both awareness and revenue for your product, ensuring that customers remember it
long after seeing your ad.

IMPACT advertising also emphasizes low-cost media penetration and publicity that can
generate expensive name recognition without the direct costs. Utilizing a wide range of
platforms, including radio, television, internet, email, direct mail, and celebrity endorsements,
we strategically position your business or product for maximum visibility and impact. Whether
through special events or other media channels, we ensure that your message reaches the
right audience, driving attention and sales, all while getting your business "the biggest bang" for
its advertising budget.



PUBLIC RELATIONS

At Sterling Cooper, Inc., we offer a
comprehensive range of public relations
services tailored to meet the specific needs of
your business. Whether you are looking to
promote a product, organize corporate events,
or craft the perfect publicity campaign, we have
the expertise to ensure your message gets
maximum visibility. Our services include press
releases, managing event relations, and
providing expert handling of critical event
situations. Each campaign is strategically
designed to create impact, ensuring that you
receive publicity and results that align with your
business goals.

No matter your objective, whether it’s gaining
local media coverage, appearing on national
talk shows, or securing valuable spots on
national cable news, we have the connections
and skills to make it happen.

We specialize in helping businesses gain
FREE media exposure, positioning you and
your story to be noticed by the right people,
including key news decision-makers. Our
team works diligently to ensure that your
business is not only heard but also
recognized across the most influential media
outlets. With our approach, you'll stand out in
a crowded marketplace and generate
meaningful press for your business.

From the initial design of your PR campaign to
its execution, we are with you every step of the
way. We focus on driving results and ensuring
your business gets the publicity it deserves. Our
hands-on approach ensures that each element
of your campaign is expertly crafted and
delivered, positioning your business for long-
term success and maximum brand awareness.

s - STERLING COOPER,, INC.



ACCOUNTING ADVICE

At Sterling Cooper, Inc., we offer comprehensive consulting services tailored to meet every aspect
of your accounting, bookkeeplng, and corporate compliance reporting needs. Whether you're a
small business looking for gwdaqx;e on financial operations or a large corporation navigating
complex compliance requirements, we prowde expert adviy’@ designed to ensure your accounting
practices align wﬂw industry standar d ?egylatory req ents. Ourservices cover everythlng
from routine: bookkeeplrgg to detail m%nclaﬂ reporting, ring that a;!I aspects of s your flnanC|aI !
operat|ons are managed|effect|vel d fﬁc|e‘htly. ; { E bl
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We understand that each business has unique
financial goals and challenges, which is why we
fully cooperate with your existing financial
consultants or accountants. Whether you're
looking to fine-tune your existing strategies or
plan for long-term growth, our team is
committed to providing collaborative and
strategic advice to ensure that your financial
planning aligns with your business objectives.

Our approach is focused on fostering strong
relationships with your current advisors,
offering the support and expertise needed to
develop and execute sound strategic plans that
position your business for continued success.
We are dedicated to helping you make informed
financial decisions that optimize efficiency,
reduce risk, and drive profitability.

Empower your business with Sterling Cooper, Inc.—where expert
accounting advice and strategic collaboration drive financial success and
growth.

STERLING COOPER, INC.
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We act as your cohfldential and strateglc _
partner in identifying acquisition targets
that align with your specific business
objectives. Through in-depth market
research and analysis, we evaluate
potential opportunities that meet your
financial and operational criteria. Our
expertise ensures that every prospect is
thoroughly vetted, minimizing risks and
maximizing potential value.

considered
communications

terminations g
swallows arise

= quite gutside
@

Once a suitable target is identified, we take charge of the entire acquisition
planning process. From conducting due diligence and financial
assessments to structuring deals that align with your long-term goals, we
handle all critical aspects. Our team works closely with you to ensure
compliance, assess potential synergies, and streamline the negotiation
process for the most favorable terms.

Whether it’s a private acquisition or a public company takeover, we manage
negotiations directly with sellers and stakeholders to facilitate a seamless
transition. Our goal is to simplify the complexities of mergers and
acquisitions, allowing you to focus on your business growth while we
ensure a smooth and efficient acquisition process.

Strategic Acquisitions, Seamless Transitions — Your
Growth, Our Expertise!

STERLING COOPER, INC.



MANAGEMENT BUYOUTS

B4 : 8
At Sterling Cooper, Inc., we act
partner to identify the ideal ac
that aligns with your strategic g
ensures that each target meet

e
rl;.l.'
2

¢ company takeovers, we handle all
inc;ludian‘ regulatory compliance,

structuring, and liaising with key

3 Iders: Our expertise streamlines the
crite,ria,:-'fm_ah:'agirfflg !all @spects B 5, ensuring _r.pinimalE_risk--fér'\_d-'maximum
and the execution process to ities. We also assist in the integration
ensuring smooth transitions after the

objectives. With our experienc o | s
tailored solutions for both public: and private sition is finalized.
company acquisitions. | i : :

BUY-IN MANAGEMENT =
BUYOUT

In private acquisitions, we take a proactive approach by negotiating directly with sellers on your
behalf to secure the most favorable terms. Our team is dedicated to simplifying the entire acquisition
process, ensuring a seamless experience from initial discussions to final agreements. By
leveraging our expertise, you can focus on advancing your business’s strategic objectives while we
manage the intricate details of negotiation, due diligence, and transaction structuring.

BUYOUTS

Drive growth with Sterling Cooper, Inc.—your trusted partner for seamless
management buyouts.

STERLING COOPER, INC.



DEBTOR-IN-POSSESSION SERVICES

Sterling Cooper, Inc. collaborates with a diverse
range of stakeholders throughout the
reorganization process, mcludl.ng debtors,
management teams, turnaround specialists,
creditors, creditors' committees, @Jstees ~and

secured creditors. '._: <!

Our extenswe experlence |n'e fmanmal
restructuring enﬁbles us to navige te“:complex
situations efficiently, ensuring th at acﬁt party's
interests are taken into account. By fosterlng a
cooperative and strategic appr_h, ‘we help
businesses regain stability and 'meige from
financial distress with a stronger;:ﬁoundatlon for

long-term success : = ?

Our services focus on deveIopmg én;l |mp|ement|ng customlzed corporate financial recovery ‘plans
tailored to each company's unique circumstances. \We specialize in facmtatlng a smooth and
expedited exit from the bankruptcy process allowing busmesses to regam financial strength as
soon as pOSS|bIe :

Our expertise extends to restructunng secured debt, negotlatmg with bondholders, and securing
refinancing options that support the company's long-term viability. By prioritizing financial
sustainability and strategic growth, we ensure that our clients emerge stronger and better
positioned for future success.

Every transaction we handle is unique, requiring a tailored approach to'balance financial
recovery with business continuity. We aim to preserve as much equity as possible for
stakeholders while maintaining a solid post-bankruptcy balance sheet. Our innovative fee
structure allows for flexibility, with a significant portion of fees payable through future equity
interests, creating a true financial partnership between us and our clients. This approach not
only aligns our interests with the success of the businesses we assist but also ensures that
organizations have the financial support they need to rebuild and thrive.

STERLING COOPER, INC.



MANAGEMENT CONSULTING

Our experienced team of senior managers is
dedicated to providing your business with an
"instant response" team to address any
challenging situations, particularly those that
involve operations or cash flow issues. Unlike
many consultants who merely offer
suggestions, we distinguish ourselves by our
commitment to not only making
recommendations but also following through
and actively implementing the solutions. This
hands-on approach ensures that we are
directly involved in solving all the problems
your business faces, guaranteeing more
effective and immediate results.

In today’s rapidly changing business
environment, problems related to the
management, finance, or marketing are
inevitable, and they can be critical to the
continued success of any organization.
Whether you're struggling with operational
inefficiencies, financial constraints, or the
inability to reach your target market
effectively, our instant response team will
step in to provide the expertise and
leadership required to get your business back
ontrack.

We specialize in quickly identifying the root
causes of your challenges and providing tailored
solutions that can be applied without delay.

Whether you are facing a temporary setback or a
long-standing issue, you don’t have to navigate
these challenges alone. Our "instant response”
team is always ready to step in and provide the
support you need. From management issues to
the financial challenges and marketing
weaknesses, we are prepared to help you
overcome these obstacles and drive your
business towards sustainable success. Call us
today, and let us provide the expertise necessary
to resolve your pressing concerns. and position
your business for future growthi & =
A

STERLING COOPER, INC.
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JOINT VENTUIRE

We go beyond traditional matchmaking,
conducting in-depth research and due
diligence to align potential partners with your
business goals. Understanding that every
company has unique objectives, we ensure
joint ventures are built on trust, compatibility,
and shared vision. Whether expanding into
the U.S., Europe, or China, we provide
tailored solutions to navigate international
collaborations, mitigate risks, and streamline
negotiations. Our global expertise helps
businesses unlock new opportunities and
establish a competitive edge in their target
markets.

—_—

From legal and financial planning to cultural
integration, we provide comprehensive
support for a smooth and successful
collaboration. Our expertise enables
businesses to overcome challenges, foster
clear communication, and ensure long-term
stability. With strategic insights and hands-on
guidance, we help companies expand,
innovate, and achieve sustainable growth.
Committed to excellence, we structure
partnerships for lasting success and mutual
benefit. By working closely with the
stakeholders, we refine str:ategies, enhance
operations, and drivelong-term profitability.

Connecting your business with the perfect joint \':"(-renture partner
worldwide for long-term success!

STERLING COOPER, INC.



WEBSITE DESIGN SERVIGES

In today’s rapidly evolving dlgltal H- rId
to the success gf any business. A A\ eb [
cu$tor_ners, m ing |t; vital to le
zing your current website
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tov io Is devices. Th se u 51 : ;

Our services go beyond just web design—we also offer the convenience of functioning as your
remote IT department. This eliminates the need for hiring and managing an expensive in-house
IT team. With our assistance, you can focus on what you do best while we handle the technical
side of your website, ensuring thatit is always running smoothly and up to date.

From maintaining website security and backing up your data to troubleshooting issues and
upgrading features, we provide full-service support that meets your business’s evolving needs.
This partnership ensures that your website stays competitive and continues to drive results,
allowing your business to thrive in the digital age.

Elevate your online presence with a high-performing, visually stunning
website—while we handle the tech, you focus on growing your business!

e STERLING COOPER,, INC.



FREE WEBSITE EVALUATIUN

We understand that busmess,oftqn need clear, honable mskghts before investing in
S|gn|f|cant website changes. Ths ' ﬁ' 'h)a We offer a rehenswer free webS|te evaluatlon _
worth $2,950 to help you identify tul pre ) '

detailed assessment of your site'S
specn‘id ecom ertda ons to enhan

ite Jp _ or.'ming i
C menti‘and
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OTHER WEBSITE SERVICES

We understand that every business has unique web requirements. That’s why we offer a
comprehensive range of web services to cater to your specific needs. Whether you are just
starting out or looking to expand your digital presence, we have you covered.

Domain Registration: Register your Personalized Domain & Website:
domain with any suffix (.com, .net, .org, Custom domains and websites with
etc.) to match your business needs. professional email addresses.

SEO (Search Engine Optimization): SSL Certificate: Secure your site with

Optimize and submit your pages to SSL certificates and 256-bit encryption.
search engines to boost visibility.




SERVICE cummﬁm SERVIGE Usi

Enjoy unhrmted access from 9 AM = 5 E’M_ n
_ business days (Monday — Friday) fowsonsultmg,
':troubleshootlng, and fuII servﬁbe n’eeds
* providing best value for businesses: 'dI all sizes.
This applies to single business access with a
designated point of contact and seamless online
remote support. Service work is bliled in 15-
minute segments to ensure flexibility and
efficiency. On Call service with various usage
options is also available to accommodate your
specific needs. With these solutions, every
business can afford a reliable IT department.

IT BUSINESS CONSULTING

Fa- o

We assess a client’s business and technology to
create a plan for efficient and cost-effective use
of technology. This may involve upgrading their
network, redesigning their website, or
implementing a customer relations management
system. We also help re-package and reuse
their existing products and services. The goal is
to generate new products for internet sales. Our
approach ensures businesses leverage
technology to maximize growth and profitability.

CUSTOM PROGRAMMING SOLUTIONS

Call wﬁé?needed we re here for yeu Our small-
busmessfsemces offer flexible contract terms,
with blEﬁﬁtg in 15-minute increments. Reach out
for qwck IT solutions and full remote access. We
prioritize minimizing' downtime and efficiently
resolving technical issues. Let us handle your IT
needs, so you can focus on growmg your
busmess -

ON CALL LARGE BUSINESS SERVICE

We’re here to solve all your issues with
networks, servers, and software glitches. Billing
is done in increments based on your systems.
Now, you can afford your own IT department by
using our services as needed. Our contracts
start with flexible, affordable options & provide
access to comprehensive service consulting.
We are on call to assist you whenever your
computer or software malfunctions occur. With
remote access and quick "on-site" support, your
needs become our solutions, from installing new
software to diagnosing problems and ensuring
seamless email and network functionality, all
while minimizing downtime and reducing
employee costs.

We provide custom software solutions. We will work through your entire software development life
cycle to design software that meets your business needs. The solutions can be simple or very
complex. Our experience ranges from developing a low vision test system used in FDA Clinical Trials
to database entry and query systems to creating modules for.your website. We program in VB,
VB.net, HTML, PHP, and all of the other internet programming languages. We also write custom

code for proprietary controllers.

STERLING COOPER, INC.




INTERN _ MARKETING

(o) that yo tjt_aveL

. Are you able s
website? There are many]ways to

" internet. You’ll want to use mnal

 marketing method,s that drive your: it;[eal clients

- continually to yourwebsite.. QualltyTrafF ic! Our
internet marketing technlq ues are cc’is’f-effective

~ If your internet marketing is done corfectly, it will

continually drive traffic for years. Our techniques

are easy for you to take over and maintain

yourself and most technlques are n0ucost

DATA ANALYSIS

Business intelligence (Bl) and data collating are
two ways companies track their business and
make decisions. PD Design offers a unique
approach to Bl. We provide tools that display
your data and allow it to be rearranged in many
different ways, without re-entering the data or
running long reports. Contact us to see an
example of how these easy-to-use tools can help
you better evaluate your business intelligence
data.

s creatlng software selutlons for low
; _:_-'e You dont need to spend a lot of

5 use open source. We provide open-
sourceg{dldance to fuIIy utilize the most stable,
cost-effective solutions available. Get free
aIternatL\zes to the popular Microsoft software,
or Adobe. Also use open-source e-commerce |
or CMS solutions for your website. We can also
customtze the software to meet your needs.

IT NETWORKING / ADMINISTRATION /
COMPUTER REPAIR

Properly setting up and maintaining your
computers and network can be essential to your
business. We are your on-call IT staff. We can
design, set up and maintain your computers and
entire network and do it remotely as well. We
make sure that your systems are properly
configured to help ensure that you have your
data backed up and free from virus and spyware.

WEBSITE DESIGN AND MANAGED WEB-HOSTING / DOMAIN

We offer complete website development to meet a client's business needs. We stay current on all
Internet trends so you don’t have to. Let us take care of website hosting and domain management for
you. Add an email address, buy a new domain name, or ensure that your domain name does not
expire. We can handle all of this for you as well as website hosting services so you can run your
business. There are many different styles and functionalities of a website. Don’t just get a site that
looks good. Make sure that it meets your business needs too! Your website is for marketing, sales,
and information. Our first question is, '"How is this site going to help your business?', not, 'What colors

do you like the best?'

s - STERLING COOPER,, INC.




We! have a *greﬂat dealll of exp
trucking 1ndustr3? as a result of
ownership of Qne of the natior
trucking enterfmses with $9 Illon in
revenues and the acquisitions *af ndmerous _ Co?%ultmg
other transportation businesses. We can » Créal‘torNegotlaflons
provide essential marketing and consultlhg for « Creditor Committee Consulting

any transportation company. We are Iong-tlme « Excess Equipment Sales and Value
specialists in the trucking mdustry ‘We can be Analysis _

your one-stop source for any consultlng needs * Business Sale Valuation Estimates (free)
for trucking businesses: = <l

—in able Collectlons !. e | g
Tur-ﬁéround Consultlng or Reorganlzatlon i

In order for us to provide you a valuation, it will be necessary for you to give us the
following mformatlon -

» Two years of financial data - balance sheets, income statements, and notes to financials. If
your statements do not contain detailed notes, please attach your own explanation of line
items. In addition, please provide current updated information, in addition to the year-end
data.

» Equipmentlist detailing make, model, and basic specs of equipment.

» Listing of loans to be paid or assumed by the buyer, with principal and monthly payments
broken down.

» Listing of real estate assets and approximate value, with mortgage loans detailed.

» Aging summary of the accounts receivable and payable (not the actual customer list, just
the aging summary).

» Statement describing the strength and adequacy of your remaining management team
after you leave the company.

s - STERLING COOPER,, INC.



i’lfq‘-'FEDERATED $ 500,000,000

I (R FLC' ALLOCATED FOR TRUCKING ACQUISITIONS
a E SPECIAL BUYING GROUP

HEOL{DlNGs;, |__|Lc.

FFH was, establlsﬂ\e thlough a colla ee
the goalof buﬂng anationwide networ of?s't-t“ong regionalm
acquire' and: _mtegrate diverse truckin ebgsmesses nhancing transportatlon efflmency and
providing top-tier management ex ise. By bringing tog eth ther establlsﬁed carriers under a unified
structure, we aim to optimize logistics operations, strea?he resources, and create a seamless
transportation network that beneﬁEoth our partners an ﬁ’ie industry as a whole. With a focus on
sustainable growth and operation xcellence, we are cemjmtted to strengthenlng the foundatlon

of reglonal trucklng while expandln@ur reach on a natlonalscale

FFH is actlvely seeking mergers dﬁd acqwsmons with motor carriers that allgn with our strateglc
goals. Qur vision s to build a billion-dollar revenue motor carrier group by: partnerlng with financially
stable, efficient businesses with strong market presence. We believe in collaboration and
innovation, allowing acquired companies to retain their unique strengths while benefiting from a
larger, well-integrated network. Together, we can drive industry advancements, enhance service
capabilities, and create long-term value for all stakeholders.

Our acquisition approach is built on flexibility and respect for our partners. While our experienced
team provides strategic support, we take a “hands-off’ approach to daily operations, preserving
each company’s identity, leadership, and autonomy. In most cases, senior management retains an
ownership interest, ensuring continued involvement in decision-making and fostering shared
responsibility for future growth. This collaborative model promotes a smooth transition, long-term
success, and stability.

s - STERLING COOPER,, INC.



At FFH, we uphold the highest standards of professionalism, transparency, and confidentiality
in all our business dealings. Considering a merger or acquisition is a significant decision, so we
offer a no-obligation evaluation of motor carriers interested in exploring partnership
opportunities. Qur discreet evaluatlon process provrdes potentlal partners with valuable

insights for |nformed decisions. il
welcome the opportunlty to disc

future of the transportatton indust ;,f

Our, corporatlbn fopéra s through's! _ ivisions, each mterconnected by our
brokerage d|V|sﬂ)n which exclusiv ‘:]f ight to affiliated cgmpanles natlonal fleets,
and select carné’rs |Thl8 structure el rroute carriers are no longer dependent
on unrellabte brgkers ﬁor backha '.'.w a Ie\mng them to secure shipments with trusted partners.

en ance operatibnal eff|C|ency, streamllne
Ioglstlcs and mamtaln hlgh serV|': tapdardsforourcl : s. | =

i'-;.’

customized transportatlon solutloi;ts foF unlque mdustry*needs These divisions ensure precise
handling of temperature-sensitive gaods and oversized cargo within our expanding network. As we
grow, we seek specialized motor carriers to enhance our capabilities, strengthen services, and
uphold our commitmentto excellence in transportatlon S

FEDERATED FREIGHTWAYS HOLDINGS, LLC.

PARENT COMPANY

REGULAR ROUTE IRREGULAR ROUTE
GENERAL COMMODITIES GENERAL COMMODITIES
DIVISION DIVISION

BROKERAGE @8 EQUIPMENT LEASING
DIVISION DIVISION

NATIONAL REFRIGERATED FLATBED

DIVISION DIVISION DIVISION

I REGIONAL ‘
DIVISION

“Our buying group is interested in merging with or acquiring motor carriers
which meet our requirements.”

s - STERLING COOPER,, INC.



FFH, the parent company, plays a crucial role in supporting its affiliated companies by providing
essential administrative, legal, and accounting services. In addition to these fundamental
functions, FFH offers strategic management consulting to enhance operational efficiency and drive
business growth. By centralizing these services, FFH ensures that its affiliated companies can
focus on their core transportatlon operatlons while benefltlng from expert guidance and
streamlined support systems.

Through the Carrler Recovery Groﬁp, FFH extends its e)gpertlse to struggllng carriers by offering |
day-to-day consultation, operation t.management and strategic advice. This division is dedicated

to assisting troubled carriers in stabilizing their busmessé?‘ﬁnd regalnlr]g financial and operational

health. In cases where additional 'ﬂpport is required, FFI:{'}S open to making direct investments or

acquiring companies to revitalize t \eir operations. This preactlve approach strengthens the overall

transportation network and preser\eras valuable industry assets

Addltlonally, FFH considers loan workout S|tuat|ons and Chapter 11 debtor adwce or acquisition;
debtor advisory services, providing financial restructurlng ‘guidance for carriers facing significant
challenges. Whether through restructuring debt, acquiring distressed assets, or implementing
turnaround strategies, FFH is committed to finding sustainable solutions that benefit both the
carriers and the broader logistics rndustry 23 Ieveraglng its extensive industry experience and
resources, FFH continues to be a reliable partner in fosterlng stability and growth within the
transportation sector.

THE FUTURE

FFH is set to become a leading force in the rapidly expanding trucking industry, which is growing at
a pace far exceeding the general economy. With a strong foundation in administrative, legal,
financial, and operational management, FFH provides essential support to its affiliated companies
while driving efficiency and innovation. Through strategic investments, targeted acquisitions, and
expert consulting, FFH not only strengthens the industry’s infrastructure but also helps carriers
adapt to evolving market demands. Its commitment to business growth, carrier recovery, and
operational excellence ensures thatit remains at the forefront of industry transformation.

For those looking to capitalize on the booming transportation sector, FFH offers a unique
opportunity for partnership and growth. Whether through direct investments, collaborative
ventures, or integrating into its extensive network, businesses can benefit from FFH’s expertise
and industry leadership. As the demand for efficient logistics and freight solutions continues to rise,
FFH remains dedicated to fostering innovation, enhancing market competitiveness, and ensuring
long-term success for its partners. Growing with FFH means becoming part of a thriving, future-

s - STERLING COOPER,, INC.



BOOK PRINTING / PUBLISHING SERVIGES

| IIJ
Our Publishin DlVlSlQn produc 3 ;,rl- neede by authors, from cover

design and copy editing to gho H de the production ofa boOk of’;—my
i tyée an rﬁa ng it ready for . vate work or vaﬂablé fer‘" orld !
il tnbmﬂl]r.?th ' | online b ellers; including £ Barne i and ob-Ig,:“l p{
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royalties yc
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¥
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BOOK PUBLISHING SERVICES

Our principals have extensive experience owning and operating a wide range of printing and
publishing companies, including financial printing, catalog printing and mailing, newspaper
and magazine printing, packaging, direct mail, and book publishing. They also pioneered the
scratch and sniff printing technology, showcasing their innovative approach. With a deep
understanding of the industry, they offer expert consulting services to printers and publishers,
providing valuable insights and support across the sector.
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 MECHANIGAL
. CONTRACTING |

Our buying group is actively seeking to
acquire well-established heating,
ventilating, and air conditioning (HVAC)
contracting firms, as well as specialty
contractors in plumbing, piping, fluid
movement, and pressure systems. =

These industries are essential to infrastructure 4
development, and acquiring experienced firms allows us

to build on their expertise while ensuring continued

excellence in service and operations. By integrating these

businesses into a larger network, we aim to enhance their

capabilities and expand market reach.

Beyond HVAC and specialty contractors, we are also open to acquiring
electrical contractors and general contractors who handle a substantial
portion of their own mechanical and electrical work. These professionals bring
valuable skills and expertise that align with our broader vision for operational
efficiency and growth. Their ability to manage complex projects makes them
strong candidates for integration into our expanding portfolio of contracting
services.

To maintain stability and ensure a seamless transition, existing
management—aside from the sellers—must remain with the
company post-acquisition. This approach helps preserve the
firm’s operational integrity while fostering continuity in leadership.
Additionally, sellers may havethe opportunity to retain equity in
the company as stockholders, allowing them to stay engaged in
its future success while' benefiting from ongoing growth and
profitability.
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BUSINESS LOANS - FOR ALL BUSINESSES

We connect you with lenders to ﬁnance your
business or potential ach|S|t|=on a cash

flow basis, wﬂﬁ 100% financing available for ter@wrw #
add on busmeslses similar to yours '. i ﬁ‘ﬁ# : ? snrwmrw §
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flnancmg and refinancing, we "ﬁ_=i'1-: r%sre SALEIL kL g -
loans, terms, tf’.d purchase prices t q@ére - ' 5o
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Wlth years of éxperlence we' built a vast
network of direct lenders, mezz:
prowders secﬁmd lien financi F;

sources for any type of aIE:y@i;;__‘*—re
ConS|der|ng ':*! £ —*El’ 1 ;:_-_-:_-a;

We work closely W|th you to taﬁr flnarIemg
solutions that match your urwque needs,
ensuring optlmal terms for busmqss growth

Our expertise helps structure 1oans terms
and purchase prices to secure the best
possible deal. With a vast network of direct
lenders, mezzanine debt providers, and
second lien financing, we support a wide
range of deals.
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WHAT ARE ASSET BASED LOANS (ABL)?

Asset-Based Lending (ABL) is a specialized
form of financing that leverages a company's
assets as collateral to secure a loan.
Typically used ||to address wo f ing capital
needs, ABL allows busmesse orrow
based on the value of their elxib”lgs
mventory,_or ther tangible a.ts Wﬁjle

often associated with short-term fin;
operatlonal purposes, ABL can also
longer-term loans secured by as ,:'.“
real estate or equipment. Thi
financing is particularly advantag
companies in need of liquidity ‘bt
sufficient creditworthiness to qualify for
traditional bank loans. By ut[’hzlng their
assets, businesses can unlock:tmmedlate
capital to fund operatlons mvestm:growth ey
bridge financial gaps

ABL séw_es as a crucial financial solution for
companies that encounter challenges in

securing traditional bank credit lines. This is
particularly beneficial for growing or under-
capitalized busn'g*esses that lack an
establihd credit history or a strong financial
track record to meet the strict criteria of
:‘I-._'-j‘w ‘lenders. ABL offers these

nies a flexible and acceSSIbIe.ﬁnancmg

option. Since lenders providing this service
are ty_ ally non- -bank institutions, they have
greater flexibility in ,structu_rlng: loans and
assessing risks, making ABL a practical

chmce*-‘fﬁ,r businesses that may not meet
tradltlem»al fmancmg requwements By
aIIowmgborrowers to leverage their available
assets and benefit from tailored Iendlng

terms, ABL enhances financial accessibility.

WHAT ARE ASSET BASED LOANS (ABL)?

Asset-Based Lending (ABL) works by allowing the borrower to access a revolving line of credit
secured by specific assets like accounts receivable, inventory, or equipment. The borrowing limitis
determined by the value of these assets, and the borrower can draw on the credit line as needed for
working capital or other expenses. As the borrower repays amounts drawn, the available credit
replenishes, offering flexibility for ongoing cash flow needs.

The terms of the credit line, including borrowing limits, interest rates, and fees, are negotiated up-
front. Since ABL relies on collateral rather than creditworthiness, it's a useful option for businesses
that may not qualify for traditional loans. However, if the borrower fails to repay, the lender can
seize and liquidate the collateral to recover the loan.
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INVENTORY

The typical advance rate on |nveptory is generally bet en 50% and 75% of cost. “Eligible"
inventory typlcélly includes finish ec gdod; that are avail: Ie on hand, but it can also extend to
raw materials I certaln cases.! .’ ever ‘work-ln -progress (WIP), n transit mventbr‘y and
mventol'}f_that as ‘been held fo more than a specified period are generally excluded f[om

inven %ry included in the la, there is usllyas b- Imﬂnf:cap and

eligibili

: nrestricted toa ce  of total borrowings or e'é;y
le |(A/R). This e ent ry-b!ased ndlng remains
Tra eters for lender i | '

" p

FINANCIAL DOGUMENTATION REQUIREMENTS

The size of the credit line determines documentation needs. Typically, annual reviewed
financial statements and half-year compilations by an accountant are required. For smaller
credit lines, tax returns may be acceptable. Strong financial reporting leads to better credit
terms.

FLEXIBILITY OF ABL LENDERS

The size of the credit line determines documentation needs. Typically, annual reviewed
financial statements and half-year compilations by an accountant are required. For smaller
credit lines, tax returns may be acceptable. Strong financial reporting leads to better credit
terms.

FLEXIBILITY OF ABL LENDERS

ABL lenders expect business owners to actively support the company, ensuring issues are
addressed and assets are liquidated if necessary. This commitment allows lenders to take a
more aggressive financing approach.

STERLING COOPER, INC.
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SBA BUSINESS EXPANSION PROGRAM
ACQUIRE COMPETITORS WITH NO MONEY DOWN

Are you a business owner dream
or establlshmg a new market?

For many ent eqreheurs | Si 3
Is, but the fin olde oppor unlty' f0r small

;4 of expandmg your“_mplre by acqumng your competitors

-\.J [

~expansic y go: _ |

| burden of acqui ingiI C mpetltors ¢ iness. ow ) acquire comp‘etltofs or |

il ark e a majol el nd their buness through the

tely, Il Business Adminis isitiol swEth no money dc wn_ This initiative
(SBA) offers.anl redible progra [ ' el trep!'eneu to take adVantaQe of
help bué;mes?so ners aéhleve these goals wif rowth oppg rtun|t|e§ w?th@ut reqi.nrlng

upfr.'ontcltal § Rl

The SBA Business Expansion Program is a specialized initiative offered by the Small Business
Administration (SBA). It is specifically designed to assist small business owners in acquiring their
competitors or expanding their market presence without shouldering the full financial burden up-
front. This initiative opens doors for entrepreneurs who want to scale their operations, increase
revenue, and establish a stronger foothold in their industry but may lack the immediate capital
required for traditional business acquisitions.

This program provides comprehensive financial assistance, loan guarantees, and expert
guidance to eligible entrepreneurs, allowing them to expand their businesses through strategic
acquisitions. With the SBA’'s backing and insurance, business owners can obtain funding for
acquisitions without the pressure of high initial costs, stringent credit requirements, or large down
payments barriers that often prevent small businesses from expansion opportunities.

Through this initiative, the SBA not only facilitates funding but also helps business owners navigate
the complexities of mergers and acquisitions, ensuring they have access to valuable resources,
mentorship, and financial tools to make informed decisions. By leveraging this program,
entrepreneurs can scale their businesses more efficiently, increase their market share, enhance
their competitive edge, and build long-term financial stability. For business owners looking to grow,
this program serves as a crucial stepping stone—eliminating traditional financial roadblocks and
unlocking new opportunities for expansion with minimal financial risk and maximum growth
potential.

s - STERLING COOPER,, INC.



BENEFITS OF THE SBA BUSINESS E XPANSION PROGRAM

NO MONEY DOWN

One of the most enticing aspects of this program is that it allows you to acquire your
competitors in the same SIC code, without any up-front cash payment. With SBAinsurance,
participating banks and lenders provide the necessary financing, reducing the financial
burden and making expansion more accessible for small business owners. However, the
buyer needs to be a credible, experienced business owner! Needs some cash, to be
explained by a principal of Sterling Cooper, Inc.

REDUCED RISK

Acquiring a competitor can be a risky
venture, but the SBA Business Expansion
Program helps mitigate that risk. By
offering financial assistance and support,
the program minimizes the financial strain
on your business, allowing you to focus on
growth and integration.

SYNERGY AND EFFICIENCY

Acquiring a competitor often brings
synergies and operational efficiencies. By

combining resources, eliminating
duplication, and streamlining operations,
you can achieve cost savings and improve
overall business performance.

INCREASED MARKET SHARE

Acquiring competitors or simply
expanding your footprint can lead to a

significant boost in market share. With a
larger customer base and expanded
resources, you can establish your
dominance in the market and gain a
competitive edge.

ACCESS TO EXPERTISE

Acquiring a competitor may also mean
gaining access to their talent pool and
expertise. This can provide your business
with new insights, skills, and capabilities,
strengthening your position in the market
& enhancing your competitive advantage.

ELIGIBILITY REQUIREMENTS FOR THE SBA EXPANSION PROGRAM

Business Size: Your business must qualify as a
small business according to the SBA’s size
standards.

Financial Stability: You need to demonstrate
your business’s financial stability and show the
ability to repay the loan obtained through the
program.

Good Credit History: A positive credit history is
crucial for approval. The SBA will review your
creditworthiness to assess your eligibility.
Minimum FICO of 680.

Business Plan: You must have a well-defined
business plan that outlines your expansion strategy,
including the acquisition of the competitor.

Management Experience: You must have the
management experience and expertise to ensure you
are capable of successfully integrating and operating
the acquired business.

Same NAICS Number: NAICS stands for the North
American Industry Classification System. This system
provides what is known as Business Activity Codes.

The business activity code (NAICS number) for your business, as reported on your corporate tax
returns, must match EXACTLY the business activity code for the company you are buying. Sounds
simple, right? Itis, but if they don’t match, you cannot access the $0 Down program.

s - STERLING COOPER,, INC.



Sterling Cooper, Inc. will introduce you to lenders.
SBA loans have government backing that makes them lower risk for lenders.

. (SBA). These loans can be used by busi
~ purchases,ora deira geofoth busine
federbl ncy (the SBA), they are la
e by Frwygfromal :
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An SBA loan is a business loan t at is guaranteed byt e U.S. Small Business Administration
esses to cove r startup co .“ expansions, real estate
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TERMS AND REQUIREMENTS FOR SBA 7(A) LOANS

The SBA7(a) loan helps businesses borrow up
to $5 million for expansion, working capital, or
equipment. Interest rates are based on the
prime rate plus a spread, which fluctuates with
Federal Reserve policies. Loan terms depend
on the amount, duration, and type of loan. This
program provides accessible funding with
competitive rates.

SBA LOAN REQUIREMENTS

For variable-rate loans, the SBA sets a
maximum rate by adding 2.25% t0 4.75% to the
prime rate. Interest rates will / can be variable
from 10.5% to 13%, depending on loan size.
These loans offer flexibility while maintaining
reasonable repayment terms. Businesses
benefit from the structured financing and lower
risk.

To qualify for an SBA loan, businesses must meet specific criteria. They must be classified as a small
business under SBA guidelines and have sought alternative financing options before applying. Loans
above $25,000 require collateral, while a personal credit score of at least 680 and solid annual revenue
are necessary for approval.

STERLING COOPER, INC.



TYPES OF SBA LOANS
SBA 7(A) LOANS

The SBA 7(a) loan program offers
up to $5 million for general
business expenses, purchases,
and expansions. Interest rates
range from the prime rate plus
2.25% to 4.75% for variable-rate
loans and 5% to 8% for fixed-rate
loans. A Flexible |option for
business growth, wo'rkin’g capital,

SBA EXPRESS LOANS

SBA Express Loans provide up to
$500,000 with a faster approval
process. Interest rates are
capped at the prime rate plus
4.5% to 6.5% for variable loans
and*=5% ‘to 8% for fixed ibans
Th&? Ioéns ‘are ideal for worklng
capal_tal expansmn and real

SBA 504 LOANS

SBA 504 Loans, with a $5.5
million limit, finance fixed assets
like the land, buildings, and the
machinery. Interest is tied/to the
10-year U.S. Treasury rate, with
fees around 3% of the loan
amount. This program supports
long-term business growth and

|l;;—

'r'-l

TAX DEFERRAL 8 BUSINESS FﬁRMATION
CAPITAL GAIN TAX DEFERRAL:

Sterling Cooper offers valuable guidance on
legally deferring capital gains taxes when selling
business assets or real estate. One prominent
strategy they highlight is the use of a Deferred
Sales Trust (DST). This method allows sellers to
defer taxes by reinvesting the proceeds from the
sale into various investment options, potentially
minimizing their immediate tax liabilities. By
utilizing this approach, individuals can avoid the
heavy tax burden that typically comes with selling
high-value assets.

The Deferred Sales Trust provides flexibility,
enabling sellers to delay capital gains taxes while
still achieving their financial goals. This strategy
is particularly beneficial for those looking to sell
assets, such as businesses or properties, without
the concern of substantial tax penalties upfront.
With the right guidance, individuals can structure
their sales in a tax-efficient manner, preserving
more of the proceeds for future investments or
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Stock

estﬁfe or eqmpment pu rchases

Corporations
Iintroduction

* infrastructure investments.

INCORPORATE NOW IN ANY STATE FOR $39:

Sterling Cooper makes the process of forming a
business quick and affordable by offering to
incorporate a business in any U.S. state for just
$39. This service is provided through a partnership
with Northwest Registered Agent, a reputable
company known for its expertise in business
formations and compliance. Whether you're
looking to incorporate in Delaware, California,
New York, or any other state, this affordable
service streamlines the process, allowing
entrepreneurs to establish their businesses
without unnecessary complications or delays.

With a flat fee of $39, it's an excellent option for
those looking to get their businesses off the
ground efficiently and cost-effectively. Whether
you're starting a small venture or scaling an
existing operation, our incorporation service can
help you navigate the essential legal steps,
ensuring your business is set up properly from the
beginning.
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JOINT VENTURE
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At our firm, we offer comprehensive um;an Resourceﬁutsourcing (HRO) and Professional

Employer Organization (PEO) services ﬁesigned to opti the way your business manages its

workforce. Our Services cover aﬁndq range of HR fﬂgctlons mcludlng payroll processing,

employee beneflts management, tax compliance, and wa%rs compensatlon By leveraging our

expertise, companies can stream operations, reduce-HR related administrative tasks, and

ensure they stay compliant with dh‘anglhg regulations. Our team of dedlcated HR professionals

provides personahzed solutions ta]fered to meet the specific needs of your organization, allowing

you to focus on your core buanless whlle we manage the complexmes of human resource

management. . She

HUMAN RESOURCES oursuqlgpuqc; |

In addition to traditional outsourcmg serwce& we take prlde in offering cuttlng edge technological
solutions to enhance human capital management. As independent consultants, we work with a
variety of vendors to provide flexible, custom-built platforms that seamlessly integrate into your
existing business operations. These solutions not only improve HR processes but also empower
businesses with data-driven insights, boosting decision-making and performance. Our holistic
approach combines technology, compliance expertise, and HR support, ensuring that businesses
of all sizes benefit from the full spectrum of services that enable growth, productivity, and
sustainable success.

TECHNOLOGY SOLUTIONS

We provide customized HR technology solutions that streamline operations, reduce costs, and
enhance efficiency by assessing your current systems and unique needs. Our solutions integrate
seamlessly into your infrastructure, automating key HR functions like payroll, benefits
management, and employee records while minimizing administrative burdens. Beyond
implementation, we offer strategic guidance to ensure your HR technology evolves with your
business. As independent consultants, we collaborate with various technology providers to deliver
cost-effective, scalable, and future-proof solutions, prioritizing data security, system integration,
and ease of use. By leveraging advanced data analytics and business intelligence tools, we help
organizations make data-driven decisions that drive performance and growth, creating a more
transparent, productive, and streamlined work environment.

s - STERLING COOPER,, INC.



" leadership roles. By integrating em

EMPLOYEE BENEFITS

At our firm, we understand that a competitive employee benefits package is essential for attracting
and retaining top talent. We collaborate with Ieadlng carriers and Professional Employer
Organizations (PEOs) to create tai :red benefits solutlons;hat align with your organization’s goals.

Our process beg‘ns with a detall ed ' assessment of your current benef" ts, identifying areas for
improvement an cost-saving J:‘_‘ u tlés**lFrom healtheare and ret-rrement plans to wellness
programs and other perks we design comprehensive packages that maet regulatory reqwrements‘

nan Icsialty Our go_ -_g (o] hetp you E}JJI|d a beneﬁts offerlng that

while boosting e ) IO!ye  satisfaction &
truly$upp0rtsyo ur empl yyees and en

e e

In addltlon to stan!dard beneﬂts we offer pe‘crallzed s beneflts phanmng, mcludlng dqferred
compensation, BL{y -Sell agreements, an K@] Man insurance. These sql,utlons are crafted to retain

and reward key executives, o{:»-‘ md your organlzat on’s Ieadershlp team. By offerrng these
. tailored benefits, we ensure that you Ur business is posrtlo d to attract and retain top-tier talent for

yee beneflts with our HR outsourcing and risk management
services, we provide a streamline d-hOlIStIC solution that E‘e@s your business stay competitive and
efficient while ensuring your workforce is weII supported’ and motivated. This comprehensive
approach enables your organrzatroﬁio focus on its core goa[s while we manage the complexrtres of
benefits administration. | :

EXECUTIVE BENEFITS

At our firm, we recognize that attracting and retaining top talent requires offering a competitive and
comprehensive executive benefits package. We specialize in designing tailored solutions such as
deferred compensation plans, Buy-Sell agreements, and Key Man insurance to meet the unique
needs of your organization's leadership. Our approach begins with a thorough assessment of your
current executive benefits structure, identifying opportunities for enhancement and alignment with
your strategic objectives. By collaborating with leading carriers and Professional Employer
Organizations (PEOs), we ensure that your executive benefits package not only complies with
regulatory requirements but also effectively supports and incentivizes your key executives.

Additionally, we understand that as your organization grows, managing executive benefits can
become increasingly complex. Our team works closely with you to streamline these processes,
providing ongoing support and strategic guidance to adapt to your evolving needs. By integrating
executive benefits planning with our broader HR outsourcing and risk management services, we
offer a holistic solution that enhances your organization's competitiveness and efficiency. This
comprehensive approach allows you to focus on your core business objectives while we manage the
complexities of executive benefits administration, ensuring your leadership team remains motivated
and aligned with your company's long-term goals.

s - STERLING COOPER,, INC.



. through our affiliation with Professior

WORKERS COMPENSATION

We know the importance of managing workers' compensation effectively to safeguard both your
business and your employees. We provide comprehensave workers' compensation solutions
tailored speC|f|ca1Iy to meet the needs of your organlzaﬂgp Our services begin with a detailed

evaluation of your existing workerm ensation program, |dent|fy|ng areas for |mproveme,nt and
__'_. mpllanceJqu partnering with us, you

|mplementlng str tegles that rf;."- b tF: iciency and
gain access ! to lqduetry experts who stay updated on '.;rf:' atest reguiatrons and best pra.ctrces =
izing potential liabilities. Additionally,

. ensuring that your Bus ess is well-pr tr_t d while m
Li ons (PEOs), we offer po-employment

su@ort in managrng workers'
!. o |

arrangements, simp |fy|mg HR o
compensatron clatms !
| Tsi own unique set ¢
why we offer pers
Iutlons‘fhatalrgn with y

team handlmg your workers comp@antlon you can focus en growing your busmess knowrng that
youremployees are protected and your comﬁsllance isin good hands. i B :

INTERNATIONAL HUMAN RESOURCES

At our firm, we recognize that managing international human resources can be complex due to
varying regulations and cultural differences across regions. We specialize in providing tailored
international HR solutions to help businesses navigate these challenges effectively. By collaborating
with a global network of Professional Employer Organizations (PEOs) and HR service providers, we
ensure that your company complies with local labor laws while maintaining consistent HR practices
worldwide. Our services include managing international payroll, benefits administration, tax
compliance, and workforce management, all customized to align with your organization's objectives
and the diverse needs of your international workforce.

By partnering with our team, you gain access to experts who stay abreast of the latest international
HR trends and regulations, mitigating risks associated with global operations. Our comprehensive
approach simplifies the complexities of international HR management, allowing you to focus on
strategic growth initiatives. We work closely with your team to design and implement HR solutions
that are culturally appropriate and legally compliant, fostering a positive work environment across all
locations. This holistic support ensures that your international HR operations are efficient,
compliant, and aligned with your company's global strategy.

s - STERLING COOPER,, INC.



& your company's operations. We stz

BUSINESS INSURANCE

Business insurance is a critical component of risk management, protecting your organization
from potential financial losses due to unexpected events. We offer a wide range of customized
insurance solutions' to safeguard },{our business operaﬂ‘@ns |ncIud|ng coverage for property
damage, liability ﬁ'lSkS business inter chgn workers' con pensatlon and commercial auto. By
assessing your specmc needs, we pr |Iored in ‘:-j_:s‘; pack@es designed to minimize
risk and ensure Jihat your company i ac}equately covered in all areas. Our goal is to help
_ businesses achlqevé p?ace of mind knﬁwmg that they are prep?:xred for any unforeseen:
i challenges i =y - &l

In addltlon to fra!iltlonal busmess
Employer Organ[Zatlons (PEOs)

4 :". 1
I |

e?-:«".? W|th top‘carrlers and F’rofessmnal

S llutlons thailnteg rate seam1ess|y with
a latest mdusﬂry trends and regulations,
~ ensuring that your coverage --"-e mmpllant wﬁki@ll legal requirements and industry
- standards. Our dedicated team works closely with you to develop strategies that not only protect
your assets but also enhance youfiong=term stability and growth. With our expertlse in business
insurance, you can focus on what:rnatters most—running ‘and expanding your busmess—whlle
we handle the complexmes of risk ﬁtanagement andi msurance coverage. -

> YOU
.:.\-E‘ a9/
COVERED? T

PERSONAL INSURANCE

Our firm understands the importance of protecting your personal assets and ensuring your
financial security, both for you and your loved ones. We offer a comprehensive range of personal
insurance solutions that can be customized to fit your unique needs, including Variable Life,
Term Life, Permanent Life, and Business Overhead Expense Disability insurance. Our goal is to
provide coverage that not only protects against unforeseen events but also supports your long-
term financial plans. Whether you're looking to secure your family's future, protect your income,
or manage other personal risks, we offer tailored insurance strategies that give you peace of
mind knowing that you're well-covered.

Our firm understands the importance of protecting your personal assets and ensuring your
financial security, both for you and your loved ones. We offer a comprehensive range of personal
insurance solutions that can be customized to fit your unique needs, including Variable Life,
Term Life, Permanent Life, and Business Overhead Expense Disability insurance. Our goal is to
provide coverage that not only protects against unforeseen events but also supports your long-
term financial plans. Whether you're looking to secure your family's future, protect your income,
or manage other personal risks, we offer tailored insurance strategies that give you peace of
mind knowing that you're well-covered.

STERLING COOPER, INC.



RESEARCH DIVISION




ENGULF&DEVOUR .

We are a professmnal research company dedlcated to preparing detailed reports
about businesses, their operations, and the industries in which _they function. Our
reports are strictly fact-based, focusing on explaining @ company’s structure,
strategies, and activities without including subjective oplnlaﬁs or recommendations
such as whether to buy, sell, or hold securities. The information we provide can be
used for multiple purposes—whether for academic study, market understanding,
“competitive analysis, or general knowledé-e—allowing readers. to interpret and apply
the findings according to their own needs. ' pa

ltis important to clarify that we are-not mvestment advisers, securities brokers, Qr
_fund managers. We do not provide financial planning, trading, or portfolio
management services, nor can you open an account with us to buy or sell stogkﬁ
bonds, cryptocurrencies, or any other financial instruments. Our role is solely,

conduct objective research and present reliable information, ensuring that our reader
receive clear, unbiased insights without any promotional or advisory intent. A

We are a Division of Sterling Cooper, Inc., www.sterlingcooper.info

-
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PUBLIC COMPANIES

Our work involves providing a clear and concise synopsis of a company’s publicly
available information in the form of a short and carefully structured report or brochure.
These reports are designed to highlight the essential aspects of a company—its
operations, products or services, industry presence, and other notable
activities—without overwhelming the reader with unnecessary details. The goal is to
make complex or scattered information more accessible and understandable, offering
~*a snapshot that captures the most relevant facts in a professional and organized
manner. By condensing publicly available data into a focused format, we ensure-that
readers can quickly grasp the key points of interest about a business.

\

All information included in these reports is presented strictly on an as-is basis, drawn
primarily from publicly available sources such as company websites, press releases,
regulatory filings, and credible” news articles. In. some cases, comments or
~clarifications may be added to improve readability or provide additional context, but
these do not represent opinions, predictions, or ifvestment advice. The emphdsis
remains on accuracy and clarity, ensuring that readers have access to a streamlined
yet reliable summary of information that is already in the public domain. This approach )
. allows us-to deliver valuable, easy-to-use reports that serve a wide range z)f

professional, academic, or general informational needs.

-
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PRIVATE COMPANIES

In addition to reports on publicly available mformatlon we also prepare concise and

- professional synopses for private companies. These reports are based on the

information provided directly by the company and are structured into a short yet

comprehensive report or brochure. The purpose is to present the company’s profile,

operations, and key strengths in a clear, organized, and accessible format that can be

used for internal, promotional, or informational purposes. By tailoring the content to

““the details shared by the company, we ensure that the final report reflects its unique

identity and objectives while maintaining the same clarlty and professionalism as our
public company reports

Such reports are created solely for the company’s own use and are delivered on a flat-
fee basis, ensuring transparency and simplicity in the process. All information is
~presented on an as-is basis, relying entirely on the accuracy of the data and materials
provided by the company. Comments or clarificatiohs may be added where needed to
improve readability or explain technical details, but no investment advice, analysis; or
market predictions are included. This approach allows private companies to recelvesja

- polished, professional synopsis that highlights their business while preserving, o
commitment to objectivity and factual presentation.

-
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We also offer specialized services in writing and presenting biographies, whether for
an individual executive, a family, or an organization. These biographies are carefully
crafted into private or public books, depending on the client’s preference, and are

~ designed to capture achievements, experiences, and legacies in a polished and
professional format. Each project is prepared exclusively for the client’s use and for a
flat fee, providing both clarity of purpose and transparencynin cost. By tailoring the
narrative to the details and stories shared by the client, we create works that preserve
history while presenting itin an engaging and meaningful way.

e
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A biography can serve multiple purposes, from celebrating”personal -.milestones to
documenting a family’s heritage or recognizing an executive’s career journey. These
works are ideal for sharing with future generations, publishing for awider audienee, or
presenting as a professional record of accomplishments. With attention to detailand a
commitment to storytelling, our biographies are-more than just tlmellnes——they are
narratives that capture the essence of people, families, and their contributions:

Beyond individuals and families,.we also prepare Biographies of a Business. Each
business biography is fully customized to reflect the unique journey, milestones,
~challenges, and strengths of the company. These publications can serve as powerful
tools for branding, internal culture building, or” external communication, giving
stakeholders, employees, and the public a deeper understanding of the company’s
identity. Like all of our work, business biographies are presented with professionalism
and objectivity, ensuring a high-quality document that highlights the story of the ,
business in a lasting and compelling way. \ \
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We offer custom, in-depth research services on both public and private businesses,
prepared exclusively for the use of the requestor. Each project is carefully tailored to
meet the unique requirements of the client, whether the purpose is for internal
- decision- maklng, academic study, strategic planning, or general understandlng of a
company’s operations. Our research process involves collecting, organizing, and
presenting relevant data in a structured and professional format, covering key aspects
such as company background, operations, industry position, and significant
developments. By focusing on accuracy and clarity, we ensure that the report delivers
“*meaningful insights without offering investment opinions or financial advice. The result
is a comprehensive, fact-based document that can serve as a reliable reference for a
wide variety of professional and informational needs!
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Every assignment is conducted with a commitment to transparency and
~professionalism. We operate strictly on a flat-fee basis, with pricing quoted in advance
so that the scope; timelines, and deliverables are ﬁearly understood by both parties
from the outset. This ensures there are no hidden costs or obligations beyond ‘the
agreed upon work. Importantly, the completed research is intended solely for tf
requestor’s use, giving them full control over how the information is applied, share?, DF \
integrated into their objectives. L |




We also specialize in creating custom newsletters that are designed to reflect the
unique needs, interests, and objectives of each client. These newslettérs can be
tailored for distribution on a monthly or quarterly basis and are offered at a flat per-
~ newsletter fee, ensuring transparency and simplicity in pricing. For new clients,
sample newsletters are also available free of charge through our website at
www.sterlingcooper.info allowing prospective users to review the style, quallty, and
scope of our work before comm|SS|on|ng a fully customized edition. By blending
professional research with engaging design, we provide newsletters that are not only
~informative but also aligned with the client’s brand and communication goals.

'

NGULF & DEVOUR
NEWSLETTER OF TAKEOVERS‘AND ACQUISITIONS

Among our publications, the mest renowned and sought-after is the ENGULF &
DEVOUR newsletter, which focuses on-:the dynamic world of mergers and
~acquisitions. Widely recognized for its timely updates, insightful coverage, and cI;ar
presentation of complex transactions, this newsletter has become a trusted resource
for clients seeking to stay informed about developments in the M&A landscape. Wlth
its sharp focus and professional style, ENGULF & DEVOUR stands as a flags p )
* publication, demonstrating the level of quality and expertise that we bring to all of,.0
newsletter services. (
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We provide custom marketing reports for businesses that are for sale, designed to
help owners effectively present their company to potential buyers. TheseTeports are
tailored to hlghllght the unique strengths, financial performance, market position, and
— opportunities of the business in a clear and professional format. By preparing a
structured and compelling document, we enable business owners to showcase their
company in the best possible light, increasing credibility and making it easier for
interested parties to understand the value of the opportunity. Each report is
customized to reflect the specific details provided by the owner, ensuring that the final
wproductaligns closely with the company’s Story and selling poi_nts.

Our service is offered on a flat-fee basis, giving owners the ability to market their
business independently without the need for brokers or intermediaries. This approach
provides both transparency and cost-effectiveness, while giving business owners full
-~control over how and when.the report is used. The finished document can be shared
directly with prospective buyers, investors, or 6ther stakeholders, .serving as a
professional marketing tool that communicates value with clarity and impact: “By
comblnlng research, structured presentation, and professional design, we create »
- marketing“reports that empower owners to take charge of the selling process
confidence.

” /
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We provide the preparation of fully customized research projects, designed to meet

the unique requirements of each client. Unlike standard, off-the-shelf réports, our
projects are tailored to address specific questions, objectives, or areas of interest,

- ensuring that the final output is both relevant and useful. Whether the focus is on a
particular company, an industry sector, a market trend, or a specéialized subject, our
research process is methodical and fact-driven, deliveting information that is
structured, reliable, and easy to interpret. By engaging directly with clients to define

the scope of work, we make certain that the research reflects their precise needs and
~intended use.

tam

The scope of these custom projects can range from detailed company studies and
competitive analysis to industry overviews; thematic reports, or even multi-
dimensional studies that combine several areas of inquiry. Every project is developed
with an emphasis on accuracy, clarity, and objectivity, ensuring that the results can be
used for professional planning, academic work, .strategic initiatives, or general
informational purposes.. We focus exclusively on presenting factual findings rather
than offering opinions, predictions, or investment-advice, thereby maintaining a high
standard of neutrality and professionalism. \

All prOJects are carried out on .a flat-fee basis, quoted in advance to provide full
transparency in terms of cost and deliverables. This pricing model eliminates
~uncertainty, allowing clients to move forward with confidence in both the process and
the outcome. The completed research is preparéd exclusively for the client’s use,
giving them ownership over how the information is applied, distributed, or presented.
By combining a client-focused approach with rigorous research standards, we crea e
comprehensive, dependable reports that deliver lasting value and practical |n3|?
tailored to each unique requirement. \ \
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We are, at our core, a true research company. Our work is centered on delivering fact-
based, objective reports that describe a company’s business, operations, and market
presence. Unlike investment advisors or securities brokers, we do not provide
opinions, recommendations, or financial services such as buying, selling, or
managing funds. Our reports are strictly informational, presented for the reader’s use
in whatever manner they find valuable. With a commitment tovaccuracy and clarity, we
operate remotely and serve clients worldwide, ensuring accessibility and
professionalism across all engagements.

Our range of research services is designed to meet a variety of client needs. This
includes preparing condensed synopses of publicly available company information, or
private company reports developed from details shared directly by the business. We
also create biographies of executives, families; or businesses, tailored as private or
public books for a flat fee. Beyond this, we provide custom in-depth.research on public
or private companies, specialized newsletters—including our well-known ENGULF &
DEVOUR™ mergers and acquisitions publication—and marketing reports to assist
business owners in presenting their'companies for sale. Each service is carefully
structured, transparent in pricing, and delivered with the same commitment to quality
and objectivity.

Ultimately, what sets us apart is our focus on custom research and our straightforward
approach. Every project is conducted for a flat fee, quoted in advance, giving clients
clarity and confidence in what they will receive. All work is prepared exclusively for the
client’s use, ensuring relevance,ownership, and value. Whether the project involves a
short company synopsis, a detailed business biography, a marketing report, or a
custom research study, our mission remains the same: to provide professional,
unbiased, and dependable information that clients can trust and apply according to
their own needs.

STAY CONNECTED

You can stay updated with our latest newsletters, research
insights, and service offerings.by subscribing through our
website. We also provide sample publications online for
prospective clients who would like to review the style and
quality of our work before engaging us. Building long-term,
trust-based relationships with our clients is at the heart of our
approach, and maintaining open communication is an
essential part of that commitment.

e - STERLING COOPER,, INC,
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Through this collaboration, we are able to offer a wide array of advisory services tailored to the
complexities of international business expansion. These services include acquisition strategy
and guidance, comprehensive financial due diligence, audit and tax consulting, and
regulatory and licensing support. Our extensive network of over 3,500
professionals—including accountants, attorneys, and support personnel—enables us to
provide multi-disciplinary expertise across all stages of the market entry process. As China
continues to experience rapid economic development, an increasing number of global
businesses are seeking opportunities through mergers and acquisitions, as well as through
partnerships in sourcing and manufacturing. We help these companies navigate the intricate
and often challenging Chinese market by providing strategic insights, regulatory know-how,
and critical local resources. Our mission is to help clients make informed decisions and
position themselves for long-term success in this competitive market.

STERLING COOPER, INC.



The Chinese business environment presents a variety of challenges for foreign companies,
from legal complexities to cultural differences and bureaucratic requirements. This is where
Sterling Cooper, Inc. plays a plvotal role. With collaborative representative facilities located in
key business hubs such as Beijing, Shanghai, Shenzhep, and other major cities, we are well-
equpeq to support our clients th ughout the ach|S| 5- or setup process. Our experienced
isors work ¢ " | J;é deliver tailored solutions—whether the goal is to
5 1 acturing ol shlpsiand securé the

' lique c;hallenges when |

As part of our full-service offering, we provide comprehensive legal and regulatory assistance
to ensure that our clients meet all compliance requirements during the acquisition process.
This includes obtaining permits, licenses, and other regulatory approvals essential for
conducting business in China. Our team also conducts meticulous financial due diligence to
evaluate potential risks and opportunities, giving our clients a clear picture of the transaction
before making any commitments. By managing these critical aspects of the acquisition
process, we help mitigate risk and support smooth transitions that lay the groundwork for
long-term success in the Chinese marketplace.

With a proven track record in cross-border transactions and international market expansion,
our firmis recognized as a trusted advisor to companies seeking to grow their global footprint.
This collaboration strengthens our capabilities and reinforces our commitment to providing
expert guidance and practical solutions for seamless expansion into China. Typical
acquisition deals facilitated through our collaboration range from $50 million to over $500
million, and often involve transactions with publicly listed companies in Hong Kong. To ensure
the success of such high-stakes transactions, we provide expert assistance with financial
structuring, legal and accounting firm referrals, and support for navigating regulatory
registration processes. These services are designed to help our clients capitalize on the vast
growth opportunities in China while maintaining full legal and financial compliance.

s - STERLING COOPER,, INC.
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WANT T0 DOUBLE YOUR BUSINESS

« EVERY YEAR? -

Start By Engaging the Best Boutique Consulting Firm
Sterling Cooper, Inc.

We will be your consultant to search and identify
an acquisition of similar size for your business,
structure the price and terms and suggest financing methods

In fact, when you become our client, we can guarantee
You Will Double Your Business

WHETHER IT HAS REVENUES OF $10 MILLION OR $100 MILLION OR MORE

THERE IS NO FEE

UNLESS YOU SUCCESSFULLY ACQUIRE A BUSINESS

FREE COPY

AN OF BOOK TO CLIENTS
qw cmm INe. www.sterlingcooper.info
Bt coa e Toll Free: 1-866-285-6572

@ COPYRIGHT STERLING COOPER, INC. ALL RIGHTS RESERVED
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WEALTH MANAGEMENT SERVICES

WEALTH MANAGEMENT? NO!

WE DON'T DO WEALTH MANAGEMENT, WE DON'T MANAGE MONEY
WE SHOW YOU

HOW TO MAKE 50% - 100%

EVERY YEAR

AND BEAT BLACK ROCK, ALL HEDGE FUNDS
AND ALL THE “EXPERTS” WHO WANT TO MANAGE YOUR MONEY
AND YET PROVIDE PATHETIC RESULTS

-

= ——

| OES YOUR RIA GET YOU A GREAT ROI?

i AN
AT

WE DON'T PROVIDE INVESTMENT ADVICE
WE DON'T MANAGE YOUR OR ANYBODY'S MONEY

WE ARE NOT WEALTH ADVISORS

BUT, AS A BUSINESS OWNER, WE WILL SHOW YOU ot
2
HOW TO MAKE A RETURN OF 50%-100% OR MORE EVERY YEAR .7
ACQUIRING AN ADD-ON BUSINESS = 7.7, = ...-—’f--'..

’é-.r wiize il

THINK OF DOUBLING YOUR BUSINESS" YEST'

WE ARE A CONFIDENTIAL WORLDWIDE CONSULT,IFIG FIRM ' ,,&
~ THAT IDENTIFIES ADD ON TAR’GET BUSINESSES sousLe YouR

LET’S TALK

www.ster_hng_coope_r,mfo i T
Toll Free: 1-866-285-6572 .- i+
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WEALTH MANAGEMENT SERVICES
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WE SHOW YOU

HOW TO MAKE 50% - 100%
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AND BEAT BLACK ROCK, ALL HEDGE FUNDS
AND ALL THE "EXPERTS" WHO WANT TO MANAGE YOUR MONEY
AND YET PROVIDE PATHETIC RESULTS
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DOES YOUR RIA GET YOU A GREAT ROI?

WE DON'T PROVIDE INVESTMENT ADVICE
WE DONT MANAGE YOUR OR ANYBODY'S MONEY
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LET'S TALK
www.sterlingcooper.info
Toll Free: 1_46&;:3 56572
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DOES YOUR RIA GET YOU A GREAT ROI?
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WE DON'T MANAGE YOUR OR ANYBODY'S MONEY

WE ARE NOT WEALTH ADVISORS

BUT, AS A BUSINESS OWNER, WE WILL SHOW YOu

ACQUIRING AN ADD-ON BUSINESS .|

THINK OF DOUBLING YOUR BUSINESS’ YES"
WE ARE A CONFIDENTIAL WORLDWIDE CONSULTING FIRM
THAT IDENTIFIES-ADD-CN TARGET BUSINESSES. [
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HOW TO MAKE A RETURMN OF 50%—100% OR MORE EVERY YEAR -
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WEALTH MANAGEMENT SERVICES

WE DON'T DO WEALTH MANAGEMENT, WE DON'T MANAGE MONEY
WE SHOW YOU

HOW TO MAKE 50% - 100%

EVERY YEAR

AND BEAT BLACK ROCK, ALL HEDGE FUNDS
AND ALL THE “EXPERTS” WHO WANT TO MANAGE YOUR MONEY
AND YET PROVIDE PATHETIC RESULTS

DOES YOUR RIA GET YOU A GREAT ROI?
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CONSULTING FIRM SERVICES

WHU 1S YOUR GUNSULTING FIRM?

I

DO YOU SPEND SUMMERS IN THE HAMPTONS OR NEWPORT
AND WINTERS ON THE RIVERA OR PALM BEACH, OR ASPEN?

'WE ARE THE FIRM FOR YOU!

We not only show you How to Double Your Business Revenues, but
your Return on Investment in your business will be 50%-100% annually

You are our kind of Investor/ Business Owner

LET’S DISCUSS WITH NO OBLIGATION

How we regularly beat the PE firms year after year, and
do not manage your money or provide investment advice -

FREE BOOK
FOR CLIENTS.

www.sterlingcooper.info
Toll Free: 1-866-285-6572 -

© COPYRIGHT STERLING COOPER, INC. ALL RIGHTS RESERVED

l MERCHANT BANKING - CONSULTING
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CONSULTING FIRM SERVICES
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DO YOU SPEND SUMMERS IN THE HAMPTONS OR NEWPORT
AND WINTERS ON THE RIVERA OR PALM BEACH, OR ASPEN?

WE ARE THE FIRM FOR YOU!

We ot only show you How to Double Your Business Revenues, but
your Return on Investment In your business will be 50%—100% annually

You are our kind of Investor/ Business Owner
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How we regularly beat the PE firms year after year, and
do not manage your money or provide investment advice
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Blockchain Will Work For Any Busineés
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DIGITAL INFRASTUCTUR ADVISORY

We help businesses, institutions, and governments unlock new economic
opportunities through the strategic adoption of modern digital infrastructure.
Our advisory services guide organizations in evaluating and implementing
emerging technologies—including blockchain, tokenization frameworks,
decentralized physical infrastructure networks (DePIN), and digital
settlement platforms—to improve operational efficiency, enhance
transparency, and expand global market access. By aligning these
technologies with core business objectives, we help clients identify practical
use cases, reduce process friction, and build scalable foundations for long-
term growth in an increasingly digital economy.

Over the past decade, digital infrastructure has evolved from a niche
experimental domain into a critical backbone supporting billions of dollars in
global economic activity daily. Organizations across industries are exploring
how these technologies can transform payments, financial systems, supply
chains, telecommunications, logistics, and digital commerce. We work
closely with clients to demystify these innovations, translating complex
technical concepts into actionable strategies that drive measurable
performance, operational resilience, and competitive advantage.

STERLING COOPER

DIGITAL INFRASTRUCTURE ADVISORY
.+ $10T+ Digital Infrastructure Ecoromy

‘-‘- Designing The Financial, Data, And [nfrastructure Systems

-« Poweting The Next Generation Of Global Commerce

ke -

=l

Our Managing Directors bring nearly a decade of hands-on experience
within leading digital infrastructure ecosystems, combining technical
expertise with strategic insight. Their experience spans building
partnerships with global technology firms, advising policymakers on digital
financial systems, and collaborating with academic institutions shaping the
future of global economic infrastructure. Our firm’s leadership has helped
introduce modern blockchain-based systems to hundreds of millions of
users worldwide. For forward-thinking organizations, the real opportunity
lies not in cryptocurrency adoption alone, but in modernizing the
infrastructure that powers and transforms their entire business.

STERLING COOPER, INC.
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CLOBAL DICITAL INFRASTRUCTURE IN PRACTICE

Digital infrastructure networks are already supporting significant and rapidly
expanding global economic activity, reflecting their evolution into critical
components of modern financial systems. Members of our firm’s leadership
team have previously worked within the ecosystem surrounding the TRON
network, one of the largest blockchain infrastructure platforms globally,
gaining direct experience in high-volume digital settlement environments
and real-world blockchain adoption at scale.

Today this Ecosystem supports:

More Than $80 Billion In Circulating Tether Stablecoins
Hundreds Of Millions Of Blockchain Accounts

Millions Of Daily Transactions

Tens Of Billions Of Dollars In Daily Digital Settlement Volume

The Digital Infrastructure Economy
.

Data & Settlement Systems ~__———+ A @ Real-World Assets

- T
* Distributed Ledger Metworks N 3 =+ Tokenization of Financial Assets
* Digital Payments ) T - - * Tokenization of Real Estate

» Settlement Railways 1 T * Tokenzation of Physical

/ e S infrastructure
AN ’

Paymenis
The
Digital
Infrastructure 7
Economy

‘ \ UsD-Backed Digital e
Stablecoins & A X Stablecoins. S infrastructure/ / Digital Infrastructure

Payments . o OHES Networks + Networks
* |ISD-Backed Stablecoins = e A P .. S !".;.; Blockchain Platforms
s Decentralized Payments T _@ = Compute Networks (DepiN}

* Cross Border Transfers = Connectivity Networks

Digital infrastructure networks are already supporting trillions of dollars in'global economic.
activity and hundreds of millions of users worldwide.

Stablecoins have emerged as one of the most transformative financial
innovations of the past decade, with USDT on TRON effectively functioning
as a digital dollar in many regions. This infrastructure enables businesses
and individuals—particularly in markets with limited banking access—to
transact globally with greater speed, stability, and efficiency. Across regions
such as Latin America, Africa, Southeast Asia, Eastern Europe, and the
Middle East, it is empowering entrepreneurs and enterprises with faster
payments, improved financial resilience, and direct access to global
commerce.

STERLING COOPER, INC.




® : N

L

STRATEGIC PARTNERSHIPS WIH TECH LEADRS

Our firm’s leadership brings extensive experience in establishing and
managing strategic partnerships within global digital and financial
ecosystems. These collaborations have focused on integrating blockchain
infrastructure into widely adopted technology platforms, enabling scalable
adoption of decentralized technologies across consumer, financial, and
internet-based services.

By working alongside globally recognized technology companies, these
partnerships supported the development and deployment of blockchain-
enabled solutions designed to enhance security, transparency, and digital
asset accessibility. The collaborations facilitated the integration of
decentralized technologies into existing platforms used by hundreds of
millions of users, significantly accelerating the global adoption of blockchain
applications and digital financial tools.

Strategic relationships were developed with several leading organizations,
including Samsung, Mastercard, Revolut, Opera, BitTorrent, and
Chainlink Labs.

STRATEGIC PARTNERSHIPS WITH
GLOBAL TECHNOLOGY LEADERS
—l—

MOBILE PLATFORMS
N 45

7 GLOBAL DIGITAL
INFRASTRUCTURE |
ECOSYSTEM
- 1

These partnerships focused on integrating blockchain functionality into
mainstream digital products, strengthening digital asset infrastructure, and
enabling seamless interaction between users and decentralized networks.
Through collaborative development and technology integration, these
initiatives introduced blockchain capabilities to hundreds of millions of
devices and users globally.

STERLING COOPER, INC.
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ACADEMIC & RESEARGH EGAGEMENTS |

Members of our firm’s leadership team have actively participated in
academic initiatives, research collaborations, and strategic discussions with
leading universities, contributing to the global dialogue on the future of
digital financial infrastructure, blockchain ecosystems, and emerging
economic models. These engagements reflect a commitment to thought
leadership and collaboration with institutions shaping the next generation of
financial systems and technological innovation.

These engagements have included collaboration and dialogue with globally
recognized institutions such as Harvard University, Princeton University,
Massachusetts Institute of Technology, Stanford University,
University of California, Berkeley, Columbia University, University of
Pennsylvania, and Cornell University. Engagement with these
institutions reflects exposure to a diverse range of academic perspectives

and research initiatives focused on the evolution of global economic
infrastructure.

ACADEMIC ano RESEARCH ENGAGEMENT

Advancing Digital Infrastructure Through Global University Collaboration

% BLOCKCHAIN INFRASTRUCTURE
DIGITAL PAYMENTS
2 & SETTLEMENTS

-3
é TOKENIZED ASSETS
=

-y

INAN K _—
. ._éll FINANCIAL NETWORKS i
| 7 }
: @ DIGITAL IDENTITY
& DATA SYSTEMS
L

I

a7 A
L %’;rl :' i

COLLABORATING WITH LEADING INSTITUTIONS

HARVARD MASSACHUSETTS PRINCETON STANFDRD UNIVERSITY OF UNIVERSITY | UMNIVERSITY
F

UNIVERSITY INSTTRTE O UNIVERSITY | UNIVERSITY |CALFORNIA BERKELEY | OXFORD cnmgélose
TECHNOLOGY
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In addition to academic collaboration, insights and thought leadership from
our firm’s leadership team have been featured in CoinDesk, one of the most
influential global media platforms in the blockchain and digital asset sector.
These contributions further reinforce the firm’s position at the forefront of
industry discourse, bridging the gap between academic research,
technological innovation, and real-world implementation in the rapidly
evolving digital economy.

STERLING COOPER, INC.




POWERING BUSINESS WITH DIGITL INFRASTRUTURE

Executives evaluating digital infrastructure are not simply assessing a new
software platform—they are exploring how a new generation of financial,
operational, and data systems can fundamentally transform the way their
businesses operate. These technologies enable organizations to optimize
processes, improve operational efficiency, and build scalable, resilient
systems that support long-term strategic growth. By integrating digital
infrastructure thoughtfully, companies can unlock entirely new revenue
streams, enhance competitiveness, and position themselves to respond
effectively to the rapidly evolving demands of a digital, interconnected global
economy.

Digital infrastructure strengthens global financial operations by enabling
faster international settlements, better treasury coordination, and improved
liquidity management. Similarly, real-world asset infrastructure leverages
tokenization systems to enhance ownership tracking, financing, and liquidity
for physical assets, providing businesses with flexible investment options
and improved operational efficiency. In parallel, infrastructure data
monetization transforms operational data collected from fleets, sensors,
and infrastructure systems into actionable insights and new revenue
streams, allowing organizations to extract additional value from existing
resources while supporting data-driven decision-making.

Decentralized physical infrastructure networks (DePIN) allow distributed
telecom, energy, and connectivity systems to scale efficiently, reduce
operational bottlenecks, and increase network reliability. Supply chain
transparency is significantly enhanced through blockchain-based
verification systems, fostering trust, authenticity, and accountability across
global supply chains. These improvements are particularly critical for
businesses operating across multiple regions and with diverse partners,
where visibility, traceability, and trust are essential for operational success.
By leveraging these systems, companies can mitigate risk, improve
compliance, and strengthen relationships with partners and customers
worldwide.

Finally, cross-industry infrastructure coordination enables secure
collaboration between companies and ecosystems, streamlining joint
operations, shared initiatives, and multi-party workflows while reducing
operational risks. Together, these six areas illustrate how digital
infrastructure extends beyond technology adoption—it acts as a strategic
enabler that drives measurable business performance, operational
resilience, and sustainable long-term growth across industries and
geographies. Ultimately, organizations that embrace these advancements
are better positioned to innovate continuously, expand into new markets,
and create lasting competitive advantage.
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REAL WORLD INDUSTRY APPLICATION

Digital infrastructure technologies are rapidly reshaping the way companies
operate across a wide range of industries, from finance and logistics to
energy and telecommunications. By providing new frameworks for financial
transactions, data management, and operational coordination, these
technologies allow organizations to rethink traditional business models and
implement more efficient, scalable systems. Companies that adopt digital
infrastructure strategically can streamline operations, reduce costs, and
create flexible processes that adapt to evolving market demands,
positioning themselves to respond quickly to emerging opportunities and
challenges.

For many organizations, these technologies open up opportunities to unlock
new revenue streams that were previously inaccessible. Tokenization of
assets, data monetization, and decentralized infrastructure networks create
innovative ways to generate value from existing resources and capabilities.
This enables companies to not only optimize internal operations but also
develop new products, services, and business models that enhance their
market competitiveness. By integrating these technologies into their core
strategies, businesses can drive sustainable growth while remaining agile in
rapidly changing industries.

Digital infrastructure also enhances transparency, trust, and efficiency
across complex ecosystems. Blockchain-based verification systems,
decentralized networks, and shared operational platforms ensure that
transactions, supply chains, and collaborative initiatives are secure,
auditable, and reliable. These capabilities are especially critical for
industries operating in highly regulated or global environments, where
accountability, compliance, and accurate reporting are essential for
maintaining stakeholder confidence and operational integrity. As a result,
organizations can reduce operational risks and create stronger, more
resilient partnerships across their networks.

The practical benefits of digital infrastructure are already being realized
across multiple sectors. Companies are using these technologies to
improve financial settlements, optimize supply chains, scale distributed
networks, and coordinate cross-industry collaborations. By translating
advanced technological capabilities into measurable business outcomes,
organizations can achieve significant improvements in efficiency,
operational resilience, and enterprise value. As adoption continues to grow,
digital infrastructure will become an increasingly critical driver of innovation,
competitiveness, and long-term strategic success. Ultimately, companies
that embrace these systems gain the agility and insight necessary to thrive
in anincreasingly digital and interconnected global economy.
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GLOBAL PAYMENTS INFRSTRUGTURE

Many international companies process tens of millions of dollars in cross-
border payments each year using traditional banking systems. These legacy
payment infrastructures often rely on multiple intermediary banks, incur high
foreign exchange conversion costs, and involve settlement delays that can
take several days, creating inefficiencies and increasing operational
expenses.

By adopting modern digital settlement infrastructure, companies can
significantly reduce transaction costs, accelerate payment processing, and
enhance overall treasury efficiency, providing both immediate operational
benefits and long-term strategic value. This transformation also allows
organizations to redirect resources toward growth initiatives and strategic
investments.

Example Scenario —Import and Distribution Company:

An import and distribution company with annual revenue of $120 million
processes $60 million in cross-border payments each year. Under
traditional banking systems, the company faced an average processing cost
of 1.4%, resulting in annual payment fees of approximately $840,000.

By integrating a modern digital settlement system, the processing cost could
be reduced to 0.4%, lowering annual payment fees to $240,000 and
generating operational savings of $600,000. These savings represent a
direct contribution to profitability while reducing administrative burden on
finance teams.

The impact on enterprise value is also significant. Assuming an 8x EBITDA
multiple, the operational savings from modernizing payment infrastructure
could translate into a potential valuation increase of $4.8 million. This
demonstrates how improving financial infrastructure not only optimizes day-
to-day operations but also strengthens overall business valuation and
investor confidence. Such improvements provide tangible, quantifiable
benefits that extend beyond immediate cost reductions.

Estimated implementation of a digital settlement system can typically be
completed within three to six months, allowing companies to realize
operational savings and efficiency gains quickly. For global enterprises,
modernizing payment infrastructure is a strategic move that enhances
treasury management, reduces risk, and unlocks meaningful financial
value, all while positioning the organization to scale efficiently in the global
marketplace. Ultimately, it creates a more agile, cost-effective, and resilient
financial operation capable of supporting long-term growth.
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MODERNIZING REAL ETATE IFRASTRUGTUE

Real estate ownership systems are often fragmented across legal
documents, investor reports, financing agreements, and property
management platforms, creating inefficiencies and increasing
administrative costs.

Digital asset infrastructure offers a unified approach, consolidating
ownership records, automating investor reporting, and streamlining
administrative processes. By leveraging these technologies, real estate
organizations can enhance operational efficiency, reduce manual errors,
and improve transparency for investors and stakeholders. This
modernization also strengthens decision-making by providing real-time
insights into portfolio performance.

Example Scenario— Commercial Real Estate Portfolio:

Consider a commercial real estate portfolio with an asset value of $200
million and annual administrative reporting costs of $3 million. By
implementing digital infrastructure solutions, the organization could achieve
operational efficiency improvements, reducing annual costs by
approximately $800,000. These savings not only increase profitability but
also free up management resources to focus on growth initiatives, portfolio
optimization, and strategic asset acquisitions.

The potential impact on enterprise value is significant. Assuming a 10x
EBITDA multiple, the cost reductions and efficiency gains from modernizing
reporting, investor communications, and property management could result
in an $8 million potential increase in valuation.

This demonstrates that digital infrastructure not only streamlines
operational workflows but also creates meaningful financial value,
improving investor confidence and the overall attractiveness of the portfolio.
By reducing complexity and increasing transparency, organizations can
strengthen governance, compliance, and stakeholder trust while supporting
long-term growth.

Implementation timelines for digital infrastructure in real estate typically
range from six to twelve months, enabling companies to realize operational
savings and improved workflows relatively quickly. For large-scale
portfolios, these systems can transform reporting, investor
communications, and asset management processes, creating a more agile,
efficient, and high-performing organization. Ultimately, adopting digital
infrastructure allows real estate companies to scale operations effectively,
optimize performance, and enhance long-term enterprise value in a
competitive market.
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TELECOM INFRASTRUCTURE & DEPIN

Telecommunications networks are often developed through highly
centralized models, requiring substantial capital investment across
infrastructure, spectrum, and deployment operations. This approach can
lead to inefficiencies, slower rollout timelines, and underutilized
assets—particularly in regions where demand is dynamic or unevenly
distributed. As a result, operators face increasing pressure to find more cost-
effective and scalable deployment strategies.

Decentralized Physical Infrastructure Networks (DePIN) introduce a more
adaptive framework by enabling shared participation in infrastructure
deployment and management. Through decentralized coordination,
network resources can be utilized more efficiently, reducing duplication,
improving coverage, and optimizing capital allocation. This approach fosters
a more collaborative ecosystem that aligns incentives across multiple
stakeholders.

Example Scenario — Regional Telecommunications Network
Expansion:

Consider a regional telecommunications expansion project with a total
budget of $120 million. By integrating decentralized infrastructure models,
the network could achieve efficiency improvements of approximately
10-12%, resulting in potential capital cost savings of $12—-$14 million. With
an estimated implementation timeline of 12—18 months, providers can
accelerate deployment while maintaining cost discipline. These efficiencies
can significantly enhance project feasibility, especially in capital-constrained
environments.

The financial and operational impact of these efficiencies is substantial.
Reduced capital expenditure not only improves project viability but also
allows providers to reallocate resources toward innovation, service quality,
and market expansion. Additionally, faster deployment enhances revenue
generation timelines, strengthening overall financial performance and
competitive positioning. This creates a more sustainable growth model for
both emerging and established telecommunications providers.

Beyond cost savings, decentralized infrastructure models improve network
resilience, scalability, and long-term sustainability. By reducing reliance on
centralized systems and enabling distributed participation,
telecommunications providers can build more robust and adaptive
networks. Ultimately, this approach supports faster growth, improved
service delivery, and stronger returns on infrastructure investment in an
increasingly connected world. It also positions organizations to better meet
future connectivity demands driven by digital transformation.
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LOGISTICS & TRANSPURTAIUN DAA INFRASTRUTURE

Transportation fleets generate enormous volumes of operational data,
including route patterns, traffic conditions, infrastructure usage, and delivery
activity. Historically, much of this data has been used internally for planning
and operational optimization but has not been leveraged as a monetizable
asset. Modern digital infrastructure networks now allow companies to
securely aggregate, anonymize, and monetize certain categories of
operational data, creating entirely new revenue streams while maintaining
privacy and compliance standards. By leveraging these platforms, logistics
and transportation companies can turn routine operational insights into
tangible financial value.

Data monetization platforms enable logistics operators to extract value from
fleet activity through analytics networks and mapping systems, providing
actionable insights for third-party partners, city planners, and other
stakeholders.

This creates opportunities for additional revenue without impacting core
operations, while also enhancing overall fleet efficiency and predictive
planning capabilities. These systems also enable companies to benchmark
performance, improve route optimization, and reduce fuel and maintenance
costs through data-driven insights.

Example Scenario — Regional Logistics Operator:

Aregional logistics operator with a fleet of 5,000 vehicles could generate an
estimated $1 per vehicle per day in monetized operational data, translating
to $1.8 million in potential annual revenue.

With an estimated EBITDA contribution of $1.1 million, this additional
income could drive a potential enterprise value increase of $10 million
assuming a 9x EBITDA multiple. The ability to create revenue from existing
operational data illustrates the transformative potential of digital
infrastructure in redefining the economics of transportation networks.

The estimated implementation timeline for integrating data monetization
infrastructure typically ranges from six to twelve months, allowing
companies to realize revenue opportunities relatively quickly. For large
transportation networks, operational data can become a strategically
important digital asset, supporting both financial growth and operational
efficiency.

By unlocking new revenue streams while optimizing fleet management,
companies can achieve measurable business performance improvements
and long-term competitive advantage in the logistics sector.
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SUPPLY CHAIN VERIFICATION INFRASTRUCTURE

Global supply chains face growing challenges related to product
authenticity, counterfeit goods, and overall transparency. These issues not
only threaten revenue but also erode consumer trust and brand integrity.
Blockchain-based verification infrastructure offers a robust solution by
enabling companies to track products across the supply chain, confirm
authenticity, and provide transparent, tamper-proof records to both partners
and end consumers. By implementing these systems, organizations can
protect their revenue, strengthen brand reputation, and create a competitive
advantage in markets where trust and authenticity are critical.

The scale of the challenge is significant. According to OECD estimates,
counterfeit goods account for approximately $467 billion in global trade
annually, highlighting the financial and reputational risks faced by
companies across industries. Blockchain verification infrastructure allows
organizations to address these risks systematically, providing real-time
tracking, immutable records, and automated verification processes that
reduce the incidence of counterfeit products. This technology also increases
operational efficiency by simplifying audits, regulatory compliance, and
supply chain reporting.

Example Scenario — Luxury Goods Manufacturer:

Aluxury goods manufacturer generating $600 million in annual revenue may
experience an estimated 3% revenue loss due to counterfeit products,
amounting to $18 million annually. By implementing supply chain verification
infrastructure, the company could reduce counterfeit losses by 50%,
recovering approximately $9 million in revenue. Assuming a 25-35%
EBITDA conversion, this translates to a potential EBITDA increase of
$2.25-$3.15 million, which at a 12x EBITDA multiple could result in a
$27-%$38 million potential valuation increase. This example demonstrates
how verification systems can create measurable financial value while
reinforcing brand integrity and consumer confidence.

The estimated implementation timeline for blockchain-based supply chain
verification typically ranges from nine to twelve months, enabling companies
to achieve both operational and financial benefits within a relatively short
period. For brands whose value is closely tied to authenticity and trust, these
systems not only protect revenue but also enhance market positioning and
long-term brand equity. By providing secure and transparent product
verification, organizations can differentiate themselves in the marketplace
and build lasting consumer loyalty. Ultimately, supply chain verification
infrastructure serves as a strategic enabler, safeguarding assets, improving
transparency, and driving sustainable growth in complex global markets.
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WHY THESE EXMPLESMATTER?

Digital infrastructure is not simply a new technology trend or short-term
innovation cycle. It represents a fundamental shift in how organizations
design, manage, and scale their financial systems, operational
infrastructure, and digital asset coordination. As businesses increasingly
operate across global markets and digital ecosystems, modern
infrastructure technologies are enabling faster, more secure, and more
transparent ways of conducting transactions, sharing data, and coordinating
complex operations.

Companies that begin exploring and integrating these capabilities today
often position themselves ahead of industry transformation. By adopting
modern digital infrastructure frameworks, organizations can improve
efficiency, reduce friction in cross-border operations, and unlock new
strategic opportunities. Early adoption frequently allows businesses to
strengthen operational resilience while building systems that are more
adaptable to future technological developments.

Organizations implementing these technologies are often able to achieve
advantages in several key areas, including:

Global Payment Efficiency

Operational Cost Reduction

Infrastructure Coordination

Supply Chain Transparency

Data Monetization

Enterprise Value Creation

INDUSTRY TRANSFORMATION
OPPORTUNITIES
———

LOGISTICS

Tokenized Ownership & Investment . bigital infrastructure & Trading | Supply Chains & Data Monetization

TELECOMMUNICATIONS ’ SUPPLY CHAINS GLOBAL PA'\‘MENTS

(‘f-‘-—

T, Secure, Borderless Settlements

— et

For many companies, the opportunity is not centered on adopting
cryptocurrency as a financial asset. Instead, the real strategic value lies in
modernizing the underlying infrastructure that powers how businesses
operate, exchange value, manage information, and coordinate digital
ecosystems at scale.

STERLING COOPER, INC.




. . v:\".\

.
. b . .

THE $10 TRILLION DIGITAL INFRASTRUCTURE BOOM

Over the past 30 years, the internet transformed how information moves
around the world, enabling instant communication and global connectivity.
In the last 15 years, cloud computing reshaped how companies deploy
software and manage infrastructure, allowing organizations to scale
operations quickly without maintaining their own physical servers.

Today, digital infrastructure technologies are driving the next stage of
transformation by changing how value, assets, and physical infrastructure
systems operate across global networks. These technologies enable real-
world assets and economic activities to be digitally represented,
coordinated, and managed more efficiently.

How Digital Infrastructure Creates Enterprise Value

Increasing EBITDA and Valuation Through Blockchain, Tokenization & Digital Networks

— Digital Infrastructure Strategy — Digitally Enabled Business
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Digital Infrastructure Transforms Traditional Businesses into High-Value, Scalable Enterprises

Major sectors within this emerging digital economy include:
* Global Payment Infrastructure

Real-World Asset Tokenization

Infrastructure Data Markets

Decentralized Physical Infrastructure Networks

Supply Chain Verification Systems

Industry projections suggest that real-world asset tokenization alone could
exceed $10-$16 trillion by 2030, highlighting the scale of opportunity as
financial institutions and enterprises begin digitizing assets on modern
digital infrastructure.
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WHY LEADERS TRUT STERING GOOPER?

Organizations choose our firm for our ability to bridge the gap between
emerging digital infrastructure technologies and real-world business
outcomes. With a strong focus on practical execution, industry insight, and
measurable results, our company helps companies navigate complexity,
reduce risk, and unlock new growth opportunities in an increasingly digital
economy. Our advisory approach combines strategic vision with hands-on
expertise, ensuring solutions are not only innovative but also commercially
viable and scalable.

Organizations partner with us to:
Enter digital infrastructure markets
Modernize financial and operational systems
Design digital asset infrastructure
Develop DePIN infrastructure strategies
Structure strategic technology partnerships
Access global blockchain ecosystems
Unlock new revenue opportunities
Future-proof their business

WHY COMPANIES WORK WITH

STERLING COOPER
—

Organizations partner with Sterling Cooper to:

Enter Digital Infrastructure Markets

Modernize Financial And Operational Systems

Design Digital Asset Infrastructure
Develop DePIN Infrastructure Strategies
Structure Strategic Technology Partnerships

Access Global Blockchain Ecosystems

Unlock New Revenue Opportunities
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Future-Proof Their Business

Sterling Cooper helps organizations translate emerging digital infrastructure technologies
into practical strategies that deliver measurable operational improvements
and long-term enterprise value growth. ;

Our company helps organizations translate emerging digital infrastructure
technologies into practical, results-driven strategies that deliver measurable
operational improvements and long-term enterprise value growth.

Contact us for a no-obligation review to explore how our blockchain
digital advisory can improve your bottom line.
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STRATEGIC ADVISORY

Our firm advises businesses, institutions, and governments on leveraging
digital infrastructure to enhance operations, expand global reach, and drive
long-term growth. We simplify complex technologies like blockchain and
decentralized systems into practical, results-driven strategies.

With an execution-focused approach, we help identify opportunities, reduce
risks, and improve performance. By aligning technology with business
goals, we enable organizations to stay competitive, scalable, and ready for
the evolving digital economy.
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MERCHANT BANKING -CONSULTING
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To receive a complimentary, NO COST business evaluation valued at
$9,950, along with a tailored quote on how blockchain integration can scale
your operations and revenues, schedule your private consultation with our
firm today.

https:/lwww.sterlingcooper.info
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